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I. 
INTRODUCTION 

 
 
The INVEST Project aims to improve the business enabling environment and the competitiveness of 
Philippine cities to attract investments.  Its management was awarded to the Orient Integrated 
Development Consultants Incorporated (OIDCI) on September 30, 2011 and was launched on November 
3, 2011. INVEST was originally a two-year project which was extended for another year by USAID as 
indicated in the Preliminary Notice of Intent to Exercise of Option dated April 10, 2013. 
 
INVEST originally had two key reform components: (1) streamlining business registration processes and 
lowering the business transaction costs of compliance with rules and regulations; and (2) improving 
investment planning and promotion in partner cities. A third component, referred to as Cross Cutting 
Concerns, which provides support activities to improve the competitiveness of partner cities, was 
added in the Year 2 Work Plan to reflect developments on the ground and subsequent discussions with 
USAID.  The Project focuses on three first class cities chosen by USAID, i.e., Batangas in Luzon, Iloilo in 
the Visayas, and Cagayan de Oro in Mindanao.  
 
Major Accomplishments for the Quarter 
 
The 6th quarter of the Project saw it move forward in encouraging the establishment of a business-
friendly regulatory environment to increase the inflow of investments into its partner cities.  
 
In the area of business permitting,  the quarter from January to March 2013 was a time of reckoning for 
INVEST.  In January 1-21, 2013, the period mandated for the renewal of business permits for the year, 
the streamlined Business Permits and Licensing System (BPLS) in Batangas, Iloilo, and Cagayan de Oro, 
was finally put to the test.  So were the Business One-Stop Shop  (BOSS) in each city, all of which were 
designed to facilitate the registration of businesses.  Preliminary feedback from the city officals indicate 
that streamlining was generally effective, as the steps, signatories, forms, and required documents were 
all reduced across all partner cities, for all business registration applications. All three cities can now 
process new applications and renewals within one day, when before it took more than 3 days for 
renewals and 12 days for new applications. These achievements, however, will be validated by the 
Project through a third party assessment of the new and renewal processes, which was conducted in 
January-February 2013 to coincide with the annual period for securing business permits .  
 
Complementing the gains it achieved from the streamlining efforts at the city level, the Project  assisted 
the Department of Trade and Industry (DTI) in redefining the vision for the Next Generation Philippine 
Business Registry (PBR), the web-based portal where business applicants  can submit and have their 
registration papers approved. A High–Level Meeting was organized with INVEST assistance where the 
heads of five partner agencies directly involved in the establishment and ultimate operation of the PBR 
agreed to cooperate in ensuring the full implementation of the system. This important meeting paved 
the way for the formulation of the operational plan for the implementation of the next generation PBR 
in the next months. 
 
INVEST also consolidated its capacity-building interventions to better help its partner cities prepare to 
market themselves as investment destinations.  It provided the cities training on investment planning 
and promotion and exposed them to national and international best practices in the field. It organized 
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an international study tour in Malaysia and Singapore for city and national government representatives 
aimed at providing the partner cities with international benchmarks in investment planning and 
promotion and managing business-friendly regulatory systems. It also conducted industry studies to 
determine in what sectors the cities have competitive advantage and completed a think paper on the 
prospects of promoting technology in Batangas city. 
 
In the coming months, the impact of all these capacity-building measures will be felt in the preparation 
for, and conduct of, the Business Forums and the follow-through activities that each city will pursue.   
These follow-through activities involve promoting and facilitating investor tie-ups, including public-
private partnerships (PPP), that would eventually lead to increased investment inflows into the INVEST 
partner cities and the areas around, and with economic ties with, them. 
 
The Project also implemented activities that cut across and supplements its two components on 
regulatory reforms and investment promotion. It conducted a study whose results became the bases for 
a national framework for competitiveness and a correspoding indicator system to assess the 
competitiveness of the country’s cities.  The first ever in the country, this framework was adopted by the 
National Competitiveness Council (NCC). It was presented to the Regional Competitiveness Councils 
(RCCs) in their meeting in February 2013 and data for the indicators are now being collected to 
operationalize the system.   
 
INVEST also continued to assist the USAID in (1) refining the Cities Development Initiative (CDI) action 
plans of the partner cities and (2) coordinating the meetings on CDI action plans and urban development 
concerns between the USAID’s urban development specialist and stakeholders in the cities. INVEST 
organized a Round-Table Discussion on Best Practices in Urban Development that brought together 
experts from the academic community, the private sector, government, and  development partners to 
discuss urban development issues in the Philippines. 
 
Impact of Project Activities  
 
It is opportune that the INVEST Project is being implemented at the time when the Philippine economy 
is enjoying positive reviews that generated investment in 2012. The Bangko Sentral ng Pilipinas reported 
that the net foreign direct investments increased by 53.7% in 2012, reaching US$2,797 million, or 1.1% 
of gross domestic product, from US$1,816 milliion in 2011. This positive performance was mirrored in 
other investment indicators. For instance, business name registrations for single proprietorship with the 
Department of Trade and Industry (DTI) rose by 1.7% to 329,390 in 2012.   DTI also reported an increase 
of 2.3% in approved investments in 2012 by the Board of Investments and the Philippine Export Zone 
Authority (PEZA) from 2011. While the Project is too small to be able to affect national level investment 
inflows at this stage of its implementation, the reforms it has been espousing will hopefully pave the 
way to further improvements in investment generation in the coming years.  
 
The significance of the Project activities is more obvious at the city level.   Data generated from the 
partner cities’ Business Permits and Licensing Offices/Departments (BPLO/Ds) and City Treasurer Offices 
(CTOs) for January 2013 indicated an increase in both business applicants and revenues generated from 
business applications compared to January 2012. The total number of businesses that applied for 
permits in January for both new and renewals in all three cities rose by 88% to 26,124 in 2013 from 
13,897 in 2012.  With more business applicants, revenues from business taxes and fees surged by 25%, 
from PhP519.0 million to PhP649.1 million, during the same period.  Not all of the increases, however, 
may be attributed solely to the Project although testimonies from business applicants confirm significant 
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positive changes in the permitting processes in all the three cities in 2013 as a result of Project 
assistance in the Business One–Stop Shops (BOSS) of the cities.  
 
Two other activities of the Project will potentially impact on the competitiveness of the country. The 
assistance to the PBR is forseen to lead to siginifcant improvements in the Philippines’ ranking in the 
Doing Business Survey in 2014, once fully implemented. As a web-based portal, the PBR is expected to 
reduce procedures and processing time for applicants who will register their businesses with the 
Securities and Exchange Commission (SEC) and the DTI. Meanwhile, on a longer-term basis, the adoption 
of the competitiveness framework and the indicator system nationwide  is envisioned to increase 
awareness of local government units (LGUs) on the importance of making their locallities competitive in 
order to achieve inclusive growth. The local indicator system that will compare the competitiveness of 
cities will contribute to more informed decision-making and policy-making at the local level on 
investment-related matters. Discussions between the NCC and the Department of the Interior and Local 
Government (DILG) have started on the possibility of  using the results of the indicator system as one of 
the criteria in a new government program, the Seal of Competitiveness, which will qualify LGUs to the 
Performance Challenge Fund being administered by the government to promote good governance. 
 
While its contribution at the national level may be difficult to quantify, the Project will, nonethless, 
enable the cities to effectively respond to the changing national and global environment.  With the 
investment grade rating achieved by the Philippines this year, foreign investment inflows are expected 
to further improve in 2013. INVEST’s interventions in its partner cities (e.g., improving the regulatory 
environment and investment promotion capacities) are expected to help thiese cities market 
themselves as investment destinations. 
 
The Project in the Next Quarter 
 
With the upcoming national and local elections in May 2013, the Project will concentrate efforts in the 
7th quarter of its implementation period on conducting the third-party assessment of the business 
permitting reforms implemented by the partner cities and addressing policy gaps in business processing 
and local investment generation that can be undertaken by national level agencies.  The latter will be 
done through technical assistance to national-level inter-agency committees, e.g., the Growth and 
Investment Climate, the BPLS Oversight Committee, and the Sub-Working Group on Local Investment 
Reforms. The Project will also start the studies on the next reform areas in the country’s permitting 
system – construction and tourism.  
 
At the same time, the Project will start the preparations for the business forums of each of its partner 
cities, which are scheduled in September-October 2013.  
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II. 
ACCOMPLISHMENTS BY PROJECT COMPONENT 

 
 
The INVEST Project has three inter-related components, all aimed at creating a positive investment 
environment. The first component is focused at the city level and seeks to enable INVEST partner cities 
to streamline their business registration and permitting processes and thereby lower the transaction 
costs borne by investors that are located, or plan to locate, within their respective jurisdictions.  
Component 2 seeks to improve the investment planning and promotion capacities of the Project’s 
partner cities. The Project seeks to achieve this aim by providing technical support in three program 
areas:  (1) strengthening planning, investment programming, and budgeting in partner cities, (2) 
enhancing capacity-building support in investment planning and promotion, and (3) enhancing the 
performance of partner cities towards competitiveness.   Component 3, meanwhile, addresses concerns 
that cut across the two components, namely: (1) assistance to USAID in launching the CDI and in 
collecting data that would be used in identifying other beneficiary-cities of CDI; (2) technical support to 
government committees on investment and business registration policies; and (3) formulation and 
implementation of the Project Management Plan and Gender Plan.   
 
This section of the QPR presents the Project’s key accomplishments during its 6th quarter of 
implementation (January to March 2013) and plans for the next quarter (April to June 2013) by 
component, program area, deliverable, and output. The accomplishments were based on the approved 
Project Work Plan as of November 7, 2012.  
 
INVEST, during the quarter, had significant accomplishments in all its three components.  Under 
Component 1, the Project closely coached the cities in implementing the reforms in streamlining 
business permits and licensing systems (BPLS) while supervising the conduct of the third-party 
assessment of the reforms during the business renewal period. Under Component 2, it organized an 
international study tour that showed best practices in investment planning and promotion to 
representatives of its partner cities. The development of the competitiveness framework and the 
corresponding indicator system and the review of the action plans for the CDI were deliverables under 
third component of the Project.  
 
A.  Component 1: Streamlining Business Registration Processes and Lowering Transaction Costs  
 
The overall objective of Component 1 is to facilitate the entry of new business ventures by: (1) 
improving the BPLS in partner cities; (2) strengthening national government support to BPLS reforms; 
and (3) supporting regulatory reforms in the priority sectors and areas of government.  For the quarter, 
INVEST concentrated on coaching the cities as they implemented streamlined business permitting 
processes during the business renewal period in January 2013.  One of the more important key 
indicators of the Project’s success is its partner cities’ compliance with the service standards in BPLS set 
forth in Joint DILG- DTI Memorandum Circular 1 series of 2010 (JMC).  Initial feedback from the partner 
city governments was that the three cities adopted business permitting processes that followed the 
service standards contained in the JMC, although this will still be validated by the recently-concluded 
third party assessment.1 
                                                           
1
 The results of the third-party assessment are currently being processed. 



  

5 
 

 
1.  Program Area 1.1: Enhancing Streamlined Business Permits and Licensing System 

(BPLS) in Target Cities    
 
The Project’s approach in further enhancing BPLS reforms in its partner cities is to assist the cities in 
complying and even exceeding the service standards set by the JMC, improving the operations of 
Business One-Stop Shops (BOSS) in the cities, and encouraging automation of the BPLS and promoting 
business-friendly inspection systems. The quarter witnessed significant changes in the business 
processes adopted by partner cities, complemented by the adoption of automated procedures and 
improved BOSS operations.   
 

a.  Key Accomplishments  
 
The quarter witnessed the culmination of the first phase of BPLS reforms that have been supported by 
the Project since its first year of operations. Tables 1 and 2, based on data provided by the cities, show 
that the streamlined BPLS of all three partner cities have been made compliant with the four standards 
set in the JMC for processing both new business applications and renewals, to wit: (1) use of one 
application form; (2) five steps; (3) two signatories; and (4) processing time of 5 days for business 
renewals and 10 days for new business applications, following the Anti-Red Tape Act. The extent of 
reforms is also impressive when compared to the procedures adopted in 2012 before the reforms were 
undertaken.  The number of steps was reduced substantially in all three cities and was even better than 
the JMC standards for Batangas and Cagayan de Oro cities, which reported just 3 and 4 steps, 
respectively, for both business renewals and new business applications. The number of signatories is 
down to  two in Batangas and Iloilo cities, and just one in Cagayan de Oro.  The required documents 
have been reduced from 5 to 3 in Batangas City, 6 to 3 in Iloilo City, and 14 to 1 in Cagayan de Oro. 
Moreover, the processing time from submission of the unified application form to the release of the 
Mayor’s permit has been speeded up to less than a day in the three cities. The improved processes in 
business permitting in the cities can also be attributed to two factors: automation and newly-
restructured BOSS, both of which the Project fully supported. The use of e-signature and the use of 
backroom operations in the BOSS also minimized the steps that applicants had to go through.   
 

Table 1.  Baseline
1
 and Streamlined

2
 BPLS for Applications for New Business Permits in INVEST Partner Cities 

 

BPLS 
Indicators 

Batangas Iloilo Cagayan de Oro 

Baseline Streamlined Baseline Streamlined Baseline Streamlined 

Steps 17 3 27 5 17 4 

Form 11 1 
(downloadable) 

8 1 10 1 

Signatories 22 (manual) 2 (digitized) 27 2 27 1 (e-signature) 

Required 
Documents 

7 1-3 (depending 
on the type of 

business) 

6 3 14 1 

Elapsed Time Around 11 
days  

Less than a day About 2-3 
days  

About 1-2 day  19 days  1 hour 

1
Baseline data were collected during the Self- Assessment Workshops in June-July 2012.  

2
Streamlined data were provided by the Business Permits and Licensing Offices of Batangas, Iloilo and Cagayan de Oro cities. 
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Table 2.  Baseline
1
 and Streamlined

2
 BPLS for Applications for the Renewal of Business Permits in Partner Cities 

 

BPLS 
Indicators 

Batangas Iloilo Cagayan de Oro 

Baseline Streamlined Baseline Streamlined Baseline Streamlined 

Steps 17 3  9 5 8 4 

Form 3 1 4 1 2 1 

Signatories 14 (manual) 2 (digitized) 13 2 13 1 (e-signature) 

Required 
Documents 

9 3-4 (depending 
on the type of 
establishment) 

6 3 1 1 

Elapsed  Time 1-2 days Less than a day 3 days About 1-2 
hours  

2-3 days  1 hour 

 1
Baseline data were collected during the Self- Assessment Workshops in June-July 2012. 

 

22
Streamlined data were provided by the Business Permits and Licensing Offices of Batangas, Iloilo and Cagayan de Oro cities. 

 

 
The impact of the business permitting reforms can be seen in the increase in business registration 
applications received during the January 2013 business renewal period (Table 3).2 Batangas reported a 
three-fold   increase in business registrations which, according to city officials, was primarily due to the 
streamlined processes in the newly established BOSS in the city hall where applicants were able to get 
their permits in less than a day in 2013. In previous years, applicants apply in January but secure their 
permits in February and March due to their inability to comply with the many requirements of the city 
government.  These requirements have been reduced as part of the streamlining in 2013. The same 
impact was felt in the two other partner cities, although in lesser degrees.  Iloilo City processed 81% 
more applications in 2013 while Cagayan de Oro City processed 73% more. Part of the increase in 
business applications in Cagayan de Oro City can also be attributed to the recovery of the business 
sector from the ravages of Typhoon Sendong which reduced the number of applications in 2012.  
  
The reforms also impacted on the revenues received by the cities from the processing of business 
registrations.  Iloilo City registered the highest increase (76%) in such revenues, which according to the 
Ctiy Treasurer3 can be attributed to three factors: (1) the surge in investment in the city that led to more 
tax payers in 2012; (2) the examination of the books of accounts of firms based on the I-SEC Report, the 
use of which enabled the CTO to discover undeclared gross receipts by some firms; (3) the practice of 
conducting door-to-door inspection by the CTO through which firms without business licenses and/or 
without updated tax dues where discovered.   In the case of Batangas City, the 14% increase from 
business taxes and fees in 2013 was attributed to the full implementatrion of the Local Revenue Code, 
which requres all applicants to register their various lines of businesses in the city, which was not 
implemented by the city in previous years.  
 

 

 

 

                                                           
2
 The Local Government Code mandates that filing of business renewals be done in January every year.  

3
 Letter to INVEST dated May 16, 2013.  
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Table 3. Number of Business Registrants and Revenues from Business Applications (as of January 2013) 
 

 2012 2013 Growth Rate (%) 

No. of Applications 

Batangas 1,982 5,060 155.3 

Iloilo 5,980 10,819 80.9 

Cagayan de Oro  5,935 10,245 72.6 

Total 13,897 26,124 88.0 

Revenues (in Million Php) 

Batangas 180.36 199.76 10.8 

Iloilo 102.08 180.57 75.7 

Cagayan de Oro  236.63 268.80 13.6 

                      Total  519.07 649.13 25.0 

         Source: City Treasurer’s Offices in Batangas, Iloilo and Cagayan de Oro cities    
 
To get an objective assessment of the reforms implemented by the cities, the Project conducted a third-
party assessment through subcontracts to three local academic institutions, which won a competitive 
selection process that generated 17 bidders.4  The assessment of the streamlined processes for 
renewing business applications and BOSS operations was conducted through exit interviews and time-
and-motion studies on January 7-21, 2013 in Iloilo City and Cagayan de Oro City and January 7-31, 2013 
in Batangas City.  The assessment of the process for applications for new permits was made on Feb. 7 to 
March 7, 2013 in all the partner cities.  Initial reports on the assessment of the reformed BPLS renewal 
process and the results of the exit interviews in the three cities were submitted on March 15, 2013 and 
is currently being reviewed by the Project.  

 
Since inspection is also an important factor that delays business processing, the Project is committed to 
providing technical assistance in streamlining inspection processes in its three partner cities. Initial 
trainings for setting up business-friendly inspection systems, based on guidelines developed by USAID 
through its Local Implementation of National Competitiveness for Economic Growth (LINC-EG) Project, 
were conducted at the start of Year 2. Follow-up workshops to refine the action plans for inspection 
reforms were conducted on March 13-14, 2013 in Iloilo City and March 21-22, 2013 in Cagayan de Oro 
City.  The implementation of the reforms agreed during the workshops, however, will have to wait after 
the elections in June and July. The conduct of the third-party assessment of the reformed inspection 
systems may have to be moved to July-August 2013.   
 
The Project purposely prioritized Project activities related to reforms in processing business renewals. 
The collection of data for the profiling of business applications, which will cover the 2013 business 
renewal data, necessarily had to be postponed since the cities needed up to March 2013 to clean up the 
data sets. Difficulties in identifying qualified consultants to conduct the risk-based inspections delayed 
the conduct of the studies on risk-based inspection.   
 
Table 4 presents the accomplishments of the Project in the 6th quarter of its implementation, as 
compared with planned activities as reported in the 5th Quarterly Report. 
 

                                                           
4
  The three winning academic institutions were Batangas State University for Batangas City, University of the 

Philippines Visayas for Iloilo City, and Capitol University for Cagayan de Oro City.  
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Table 4. Comparison of Planned Activities and Accomplishments  
for the 6th Quarter under Program Area 1.1   

 
Outputs 

(from the Year 2 Work Plan) 
Planned Activities for the 6

th
 Q 

(from the Year 2 Work Plan) 
Accomplishments for the 6

th
 Quarter 

(Jan – March 2013) 

Deliverable 1: Ensured Compliance with BPLS Standards 

Output 1.1 Report on the 
Conduct of the Customer 
Relations Workshops in Three 
Cities  
Target Completion Date/TCD:  
June 30 
Status:  Ongoing 

 Preparation of the report on 
the conduct of the Basic 
Customer Service Skills 
(BCSS) Training for the 
partner cities 

 Prepared and reviewed the report on the 
conduct of the BCSS Training for the three 
cities  

Output 1.2 Assessment Report 
on the Streamlined Processes 
for New and Renewing Business 
Applications  
TCD:  May 31 
Status:  Ongoing 

 Conduct of the assessment of 
the streamlined processes 
for new and renewing 
business applications and 
inspections 

 
 
 
 Preparation of  the draft 

report on the Assessment of 
Streamlined Processes for 
new and renewing business 
applications 

 Assessed the streamlined processes for 
renewing business applications on 
January 7-21. 2013 in Iloilo City and 
Cagayan de Oro City and January 7-31, 
2013 in Batangas City.  For new 
registration, the assessment was 
undertaken on Feb. 7 to March 7, 2013 
 

 The subcontractor submitted initial 
reports on the assessment of the 
reformed BPLS renewal process and the 
results of the exit interviews in the 3 
cities (submitted on March 15, 2013) 
 
 

Output 1.3 Report on the 
Conduct of a Client Satisfaction 
Survey in Three Cities (carry-
over from Year 1) 
TCD:  August 30, 2013 
Status:  Ongoing 

 Submission of request to 
USAID for a change in scope 
of the activity  
 
 
 
 

 Submission of  the RFP for 
the conduct of the survey to 
USAID 

 Discussed with the COR in the project 
meeting in February; initial draft of the 
survey instrument is being reviewed by 
INVEST for transmittal to the NCC and the 
Philippine Chamber of Commerce and 
Industry for their comments 
 

 Submission of the RFP to USAID has been 
delayed due to the need to have the 
survey questionnaire submitted to NCC 
for comments. RFP will be prepared after 
the questionnaire is finalized 

Output 1.4. Report on the 
Profile of Business Applicants in 
the Three Cities 
TCD: June 30, 2013 
Status: Ongoing 

 Gathering of baseline data 
for 2011 and 2012 for Iloilo 
City 
 
 

 Gathering of data for 2013 
for all partner cities 
 
 

 Contracting of STTA for the 
conduct of the profiling study 

 Prepared a template for the data 
elements to be processed from the 
business application forms of the partner 
cities 
 

 Gathered available data for 2010 and 
2011; data for 2013 will be available after 
March 2013 
 

 STTA has not been contracted due to the 
need to assess the data that City 
Treasurers collect which, in turn, will 
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Outputs 
(from the Year 2 Work Plan) 

Planned Activities for the 6
th

 Q 
(from the Year 2 Work Plan) 

Accomplishments for the 6
th

 Quarter 
(Jan – March 2013) 

determine the extent of work needed for 
the study 

Output 1.5. Information 
Strategic System Plan (ISSP) for 
Each of the Three Cities 
TCD:  September 30, 2013 
Status: Ongoing 

 Organizing of the ISSP 
workshops in Iloilo and CDO 
cities 
 

 Submission of the first draft 
of the ISSP for Batangas City 

 Sent a letter-request to the Information 
Communication and Technology Office 
(ICTO) of the DOST to conduct the ISSP 
Workshop in Iloilo and Cagayan de Oro 
City 
 

 The initial draft of the Batangas City ISSP 
had to be revised due to the request to 
add activities after the organization of an 
ICT department in December 2013. 

Deliverable 2: Improved Business One-Stop Shop (BOSS) 

Output 2.1. Assessment Report 
on the BOSS in the Target Cities  
TCD: June 30, 2013 
Status:  Ongoing  

 Conduct of the assessment of 
the reformed BOSS in the 
partner cities 

 
 
 
 Preparation of  the draft 

assessment report of the 
reformed BOSS in the 
partner cities 

 Assessed the streamlined processes for 
renewing business applications on 
January 7-21, 2013 in Iloilo City and 
Cagayan de Oro City and January 7-31, 
2013 in Batangas City. 
 

 Received the initial report of the 
Subcontractors on the assessment of the 
BOSS in partner cities on March 15, 2013. 
 

Output 2.2. Institutional Study on 
NERBAC, BOSS & the Philippine 
Business Registry (PBR) 
TCD:  May 31, 2013 
Status:  Ongoing 

 Preparation of the report on 
the institutional study on 
NERBAC, BOSS, and PBR 

 Reviewed inception report on the 
Organizational Assessment of the 
National Economic Research and Business 
Assistance Center (NERBAC) 
 

 Conducted workshop and Focused Group 
Discussion  (FGD)to research on the 
NERBAC Region 12 organizational 
elements  

Deliverable 3: Improved System of Business Inspection 

Output 3.1 Study on Risk-Based  
Inspection  
TCD: August 31, 2013 
Status:  Ongoing 

 Search for an STTA to 
conduct the study and 
submit the request for USAID 
approval 

 Searched for STTA to conduct the study 

Output 3.2 . Report on the 
Assessment Workshops on the 
Setting-up of Business-friendly 
Inspection System in the Three 
Cities 
TCD:  May 15, 2013 
Status: Ongoing 

 Submission of the report on 
the Assessment Workshops 
on the Setting-up of 
Business-Friendly Inspection 
Systems in the partner cities 

 Conducted follow-up inspection 
workshop on March 13-14, 2013 in Iloilo 
City and March 21-22, 2013 in Cagayan de 
Oro City to enable the cities to prepare 
their action plans;  
 

 Revised the original report on the first 
workshop to incorporate the results of 
the workshops held in March 2013 

 

Output 3.3. Report on the 
Assessment of the Reformed 
Inspection Systems  

 Conduct of the assessment of 
the Reformed Inspection 
System in the three cities 

Project Management decided to delay 
the conduct of the inspection assessment 
to July 2013 to allow the cities to 
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Outputs 
(from the Year 2 Work Plan) 

Planned Activities for the 6
th

 Q 
(from the Year 2 Work Plan) 

Accomplishments for the 6
th

 Quarter 
(Jan – March 2013) 

TCD:  July 30, 2013 
Status:  Ongoing 

implement the action plans formulated 
during the follow-up inspection 
workshops in March after the oath-taking 
of the newly-elected  Local Chief 
Executives  

 
 

b.  Plans for the Next Quarter 
 
With the lull brought about by the campaign period from March to May 2013, the Project will focus on 
analyzing the third-party assessment of the BPLS reforms in the three cities and finalizing five outputs 
for submission to USAID, as shown in Table 5. 
 

Table 5. Planned Major Activities  
for the 7th Quarter under Program Area 1.1 

 
Outputs 

(from the Year 2 Work Plan) 
Planned Major Activities for the 7

th
 Quarter 

(April - June 2012) 

Deliverable 1: Ensured Compliance with BPLS Standards 

Output 1.1 Customer Relations 
Workshops in Three Cities  

 Submission to USAID of the Report on the Conduct of the 
Customer Relations Workshops in Three Cities   

Output 1.2 Assessment Report on the 
Streamlined Processes for New and 
Renewing Business Applications  

 Submission to USAID of the Assessment Report on the 
Streamlined Processes for New and Renewing Business 
Applications  

Output 1.3 Report on the Conduct of a 
Client Satisfaction Survey in Three Cities 
(carry-over from Year 1) 

 Finalization of the survey instrument for the competitiveness 
survey after consultations with PCCI and local chambers 

 Submission of the RFP to USAID for approval and subcontracting 
of the conduct of the survey 

Output 1.4. Report on the Profile of 
Business Applicants in the Three Cities 

 Mobilization of data encoders to process data from the business 
application forms   

Output 1.5. Information Strategic System 
Plan (ISSP) for Each of the Three Cities 

 Conduct of the ISSP workshop in Iloilo City and Cagaya de Oro 
City 

 Continuation of the revision of the ISSP of Batangas City, which 
may have to await approval until after the elections 

Deliverable 2: Improved Business One-Stop Shop (BOSS) 

Output 2.1. Assessment Report on the 
BOSS in the Target Cities  

 Submission to USAID of the Assessment Report on the BOSS in the 
Target Cities   

Output 2.2. Institutional Study on NERBAC, 
BOSS & the Philippine Business Registry 
(PBR) 

 Submission to USAID of the Institutional Study on NERBAC, BOSS 
& the Philippine Business Registry (PBR)   

Deliverable 3: Improved System of Business Inspection 

Output 3.1 Study on Risk-Based  
Inspection  

 Mobilization of an STTA to conduct the study on risk-based 
inspection 

Output 3.2 . Report on the Assessment 
Workshops on the Setting-up of 
Business-friendly Inspection System in 
the Three Cities 

 Submission to USAID of the Report on the Assessment 
Workshops on the Setting-up of Business-friendly Inspection 
System in the Three Cities   

Output 3.3. Report on the Assessment of 
the Reformed Inspection Systems  

 Conduct of the assessment of the reformed inspection systems in 
the three partner cities 
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2. Program Area 1.2:  Strengthening National Government Support to BPLS Reforms 
 
The national government oversight agencies under the leadership of the DTI and DILG, through various 
committees like the BPLS Oversight Committee (BOC), the newly created BPLS Automation Committee, 
and the TWG on eBPLS, play important roles in initiating the needed procedural changes in business 
registration processing. It is thus necessary and strategic that the Project provides these agencies 
technical assistance in areas of interest to it.   
 
For the 6th Quarter, the Project assisted the DTI in defining the next generation Philippine Business 
Registry, which is an important project that would facilitate business permitting in the country.   
 

a.  Key Accomplishments  
 
Under this program area, the Project focused on assisting the DTI accelerate the implementation of the 
PBR. The PBR was initially launched by the President in February 2012 but has not been operating as 
envisioned due to technical and procedural issues. Following the assessment of the PBR, which was 
conducted by an STTA hired by the Project, another STTA was contracted by the Project to assist the PBR 
team formulate a roadmap, an institutional reorganization plan, and an advocacy plan for the next-
generation PBR.   
 
A key accomplishment for the quarter is the organization of a High-Level Roundtable Discussion on 
March 18, 2013, which was attended by the heads of five partner agencies of the DTI who defined the 
vision for the next-generation PBR.  This important meeting addressed one of the gaps in the 
implementation of the PBR, i.e., the lack of consensus on the PBR vision. Prior to this meeting, a 
preparatory meeting among the technical staff of the PBR partner agencies was held on February 22, 
2013 to get the consensus on the PBR technical infrastructure, a draft Memorandum of Understanding 
(MOU) and Executive Order re-defining the institutional responsibilities for the implementation of the 
PBR, as well as a draft PBR roadmap, all of which were prepared with assistance from the Project.  
 
There were activities programmed for the quarter that were not accomplished due to difficulties in 
engaging partner agencies. For instance, the conduct of the Report Card Survey, which is being 
undertaken in partnership with the Civil Service Commission, was postponed due to the unavailability of 
the resource persons from CSC to conduct the training for the representatives of civil society 
organizations (CSOs) of partner cities, despite previous arrangements already done by the Project. The 
organization of the eBPLS Technical Working Group has been experiencing delays due to the busy 
schedule of the secretariat based at the ICT Office (ICTO) of the Department of Science and Technology, 
especially with the upcoming reorganization of the agency under its rationalization plan.      
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Table 6. Comparison of Planned Activities and Accomplishments  
for the 6th Quarter under Program Area 1.2 

 
Outputs 

(from the Year 2 Work Plan) 
Planned Activities for the 6

th
 Q 

(from the Year 2 Work Plan) 
Accomplishments for the 6

th
 Quarter 

(Jan – March 2013) 

Deliverable 1: Enhanced Connectivity of Philippine Business Registry 

Output 1.1 Roadmap for PBR 
Implementation 
TCD:  June 30, 2013 
Status:  Ongoing 

 Conduct of a High-Level 
Visioning Workshop on the 
Architecture of the PBR 
 
 
 
 
 
 
 

 Drafting of an Executive 
Order re-defining the 
institutional responsibilities 
for the implementation of 
the PBR 
 

 Drafting of the PBR Roadmap 

 Advocated for and provided technical and 
logistical support to the conduct of a 
preparatory meeting of PBR partner 
agencies on February 22, 2013 
 

 Provided technical and logistical support 
for the High-Level Roundtable Discussion 
on the Vision for the Next-Generation 
PBR on March 18, 2013 
 

 Prepared a draft Executive Order and 
MOU re-defining the institutional 
responsibilities for the implementation 
of the PBR 

 
 

 Reviewed draft report on the PBR road 
map 
 

Output 1.2 Reports on the 
Assistance Provided to DTI 
TCD: June 30, 2013 
Status:  Ongoing 

 Submission of reports 
(Reports will depend on the 
activities related to the 
implementation of the PBR) 

 The report will be prepared as part of the 
final report of the STTA currently assisting 
DTI. An extension of his assistance has 
been received by the Project and is being 
reviewed.  

Output 1.3 Connectivity of 
Partner Cities to PBR 
TCD:  September 30, 2013 
Status:  Ongoing 

 No activity planned for the 
quarter 

  The connectivity of the INVEST partner 
cities to PBR will largely depend on the 
pace of implementation of the new 
generation PBR at DTI. The Project will 
continue to assess the practicality and 
usefulness of cities’ connectivity with PBR 
thru the INVEST and DTI consultants 
working on the Project.  

Deliverable 2: Enhanced Information/Support to BPLS Computerization 

Output 2.1 Report on the 
Technical Assistance to TWG-
eBPLS 
TCD:  September 30, 2013 
Status:  Ongoing 

 Finalization of the work plan 
for the TWG on eBPLS 

 No activity undertaken; the lead staff 
under ICTO of DOST, which serves as the 
Secretariat to the working group, has 
been unable to devote time to the TWG, 
despite follow-ups. 

Output 2.2 Training Manuals on 
BPLS Automation 
TCD:  June 30, 2013 
Status: Ongoing 

 Drafting of the training 
manual on BPLS Automation 

 Started drafting the training manual on 
BPLS Automation 

Deliverable 3: Supported National Government BPLS Guide and Standards for LGUs 

Output 3.1 Assessment of the 
BPLS Standards in the DTI-DILG 
JMC 

 Conduct of a search for STTA 
to conduct the assessment of 
BPLS standards in the DILG-

 Prepared the SOW and identified the 
STTA who will conduct the study 
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Outputs 
(from the Year 2 Work Plan) 

Planned Activities for the 6
th

 Q 
(from the Year 2 Work Plan) 

Accomplishments for the 6
th

 Quarter 
(Jan – March 2013) 

TCD:  July 31, 2013 
Status: Ongoing 

DTI Joint Memorandum 
Circular 2010-01 

Deliverable 4: Strengthened Monitoring of the Anti -Red Tape Act 

Output 4.1 Conduct of the 
Report Card Survey in the Three 
Cities 
TCD:  June 30, 2013 
Status:  Ongoing 

 Conduct of the CSO training 
in coordination with CSC 

 Met with CSC in January 2013 to 
coordinate the training workshops for 
CSOs which will be identified to conduct 
the Report Card Survey in the partner 
cities 
 

 Selected the CSOs in the partner cities 
which will participate in the workshop 
 

 Training was postponed following the 
advice of CSC. 

Output 4.2 Report on the 
revisions of Citizens Charter in 
Three Cities 
TCD: August 31, 2013 
Status:  Ongoing 

 Drafting of initial revisions of 
pertinent provisions in their 
respective charters 

 No activity undertaken. While initial work 
was started as part of the streamlining 
efforts in January 2013, work has taken a 
back seat due to the campaign and 
election activities of city officials. This 
activity can only be continued after the 
elections. 

 
b.  Plans for the Next Quarter 

 
In view of the elections in May 2013, the Project plans to devote time to assisting relevant national 
government agencies (NGAs), e.g., DOST, DTI and DILG, in accelerating reforms critical to promote BPLS 
reforms further nationally. As a follow-up to the High Level Meeting of PBR agencies,  a PBR TWG 
workshop will be organized in partnership with the PBR team of DTI to formulate plans to implement 
the vision of the next-generation PBR.  The other areas of reform which the Project will pursue include 
the automation of BPLS and the setting-up of business-friendly inspection systems.  
 

Table 7. Planned Major Activities  
for the 7th Quarter under Program Area 1.2 

 
Outputs 

(from the Year 2 Work Plan) 
Planned Major Activities for the 7

th
 Quarter 

(April - June 2013) 

Deliverable 1: Enhanced Connectivity of Philippine Business Registry 

Output 1.1 Roadmap for PBR 
Implementation 

 Conduct of a PBR TWG workshop to formulate plans to 
implement the next-generation PBR 
 

 Possible extension of the assistance of the PBR consultant to DTI  

Output 1.2 Reports on the Assistance 
Provided to DTI 

 Undertaking of continuous project oversight through the STTA 
handling  PBR, with this STTA’s services possibly being extended  
 

 Preparation of a report on the assistance provided to DTI towards 
the end of the consultancy 

Output 1.3 Connectivity of Partner Cities 
to PBR 

 Assessment of issues/problems in connecting the cities to PBR 
and addressing of these to pave the way for the connection by 
end-September 2013 
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Outputs 
(from the Year 2 Work Plan) 

Planned Major Activities for the 7
th

 Quarter 
(April - June 2013) 

Deliverable 2: Enhanced Information/Support to BPLS Computerization 

Output 2.1 Report on the Technical 
Assistance to TWG-eBPLS 

 Organization of a high-level meeting (with undersecretaries) to 
discuss  the 2013 workplan and activities of the TWG 
 

 Provision of advice to the technical secretariat TWG based at the 
ICTO, on the activities that will jumpstart the work of the 
Committee 

Output 2.2 Training Manuals on BPLS 
Automation 

 Finalization of the Training Manuals on BPLS Automation 
 

Deliverable 3: Supported National Government BPLS Guide and Standards for LGUs 

Output 3.1 Assessment of BPLS Standards 
in the DTI-DILG JMC 

 Start the conduct of the study on the assessment of BPLS 
Standards in the DTI-DILG JMC 

Deliverable4: Strengthened Monitoring of the Anti -Red Tape Act 

Output 4.1 Conduct of the Report Card 
Survey in the Three Cities 

 Meet with the CSC to plan the training and mobilization of CSOs 
for the conduct of the Report Card Survey in the three cities  
within the quarter 

Output 4.2 Report on the revisions of 
Citizens Charter in Three Cities 

 No activity expected since the city officials will be busy with 
election activities. 

 
 

3.  Program Area 1.3: Supporting Regulatory Reforms in the Priority Sectors and Areas of 
Government  

 
The DTI and DILG had identified tourism as a priority sector of government that has the most 
employment impact. INVEST has been in consultation with both agencies, as well as with the 
Department of Tourism (DOT) and the Tourism Infrastructure and Enterprise Zone Authority (TIEZA) on 
the kind of assistance it could provide to help boost the competitiveness of the sector. At the same time, 
the Project intends to support further studies to reform the construction permitting system, which has 
been the subject of complaints by private business.  It is, however, hamstrung by a dearth of qualified 
STTAs to undertake these studies. 
 

a.  Key Accomplishments  
 

The Project intentionally programmed the conduct of the studies on construction permitting during the 
second half of Year 2 in view of the more urgent reforms in business permitting at the city level that 
need to be put in place in time for the renewal period. Nonetheless, the Project conducted preliminary 
discussions with both the Department of Public Works and Highways (DPWH) and DOT (TIEZA) in order 
to define the work to be done. The Project will be recommending the modification of the output for this 
Program Area from “assessing the permitting processes for hotel establishments” to “provision of 
technical assistance to TIEZA.” 
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Table 8.  Comparison of Planned Activities and Accomplishments  
for the 6th Quarter under Program Area 1.3 

 
Outputs 

(from the Year 2 Work Plan) 
Planned Activities for the 6

th
 Q 

(from the Year 2 Work Plan) 
Accomplishments for the 6

th
 Quarter 

(Jan – March 2013) 

Deliverable 1: Streamlined Construction Permitting System 

Output 1.1 Recommendations 
on Streamlining of Construction 
Permits 
TCD:  August 31, 2013 
Status: Ongoing 

 Hiring of a consultant to 
conduct the assessment of 
the construction permitting 
system 

 Searched for STTA to conduct the study 

Deliverable 2: Streamlined Special Permitting Processes in Tourism and Agribusiness  

Output 2.1 Recommendations 
on Streamlining Processes for 
Operating Hotel Establishments 
TCD:  September 30, 2013 
Status: Ongoing 

 Submission of a request 
USAID for a modification of 
the output from the original 
output of assessing the 
permitting process for 
establishing hotel enterprises 
 

 Drafting of the SOW for the 
hiring of consultant for the 
provision of technical 
assistance to TIEZA 
 

 Conduct of discussions with 
TIEZA and USAID on the draft 
SOW  
 

 Submission  to USAID of the 
request for the hiring of a 
consultant 

 Discussed with the COR the proposed 
modification in the work plan  
 

 Conducted initial discussion with TIEZA on 
the scope of assistance to provided by 
the Project 

 
b.  Plans for the Next Quarter 

 
For the next quarter, the Project will re-engage DPWH and DOT as partners for the studies and reaffirm with them 
the scope of the studies. The studies on construction permitting and the assistance to the TIEZA will commence in 
the next quarter as shown in Table 9 below. 
 

Table 9. Planned Major Activities  
for the 7th under Program Area 1.3 

 
Outputs 

(from the Annual Work Plan) 
Planned Major Activities for the 2nd Quarter 

(Apr - June 2013) 

Deliverable 1: Streamlined Construction Permitting System 

Output 1.1 Recommendations on 
Streamlining of Construction Permits 

  Exploring of possible partnerships with the Department of Public 
Works and Highway and the DILG for the study 
 

 Contracting of STTA for the conduct the study 
 

 Commencement of the data gathering for the study in 
consultation with the partner agencies and construction-related 
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Outputs 
(from the Annual Work Plan) 

Planned Major Activities for the 2nd Quarter 
(Apr - June 2013) 

organizations in the private sector 

Deliverable 2: Streamlined Special Permits in Tourism and Agribusiness  

Output 2.1 Recommendations on 
Streamlining Processes for Operating 
Hotel Establishments 

 Reaffirm with the Department of Tourism on the studies to be 
undertaken by INVEST 
 

 Submission of a request to USAID for a modification of the 
output from the original assessment of the permitting process 
for establishing hotel enterprises to the provision of technical 
assistance to TIEZA 
 

 Drafting of the SOW for the hiring of consultant for the provision 
of technical assistance to TIEZA 
 

 Conduct of discussions on the draft SOW with TIEZA and USAID 
 

 Hiring of STTA to conduct the study 

 
B.  Component 2: Improving Investment Planning and Promotion in Target Cities 
 
While Component 1 focuses on improving the regulatory environment through reforms in business 
registration and permitting, Component 2 provides support to the partner cities’ efforts in attracting 
investments that will generate employment and economic activity.  This support takes the form of 
building up the capacity of the partner cities in defining, establishing, and enhancing their strengths as 
investment hubs. Specifically, assistance is being provided under three program areas, namely (1) 
strengthening planning and investment programming and budgeting in partner cities; (2) enhancing 
capacity-building support in investment planning and promotion; and (3) enhancing the performance of 
partner cities towards competitiveness.  
 
For the quarter, INVEST capacity building activities in Component 2 adopted a two-pronged approach: 
(a) benchmarking through the international study tour that illustrated to partner cities how two of the 
more progressive ASEAN countries are doing investment planning and promotion, and (b) coaching city 
officials in preparing projects for possible funding support through PPP. These  activities are expected to 
contribute to the planning of investment promotion activites in the next few months, leading to the 
conduct of the Business Forum for each of the cities.  
 

1. Program Area 2.1:  Strengthened Planning and Investment Programming and  
Budgeting in Partner Cities  

 
Under this program area, the Project assists its partner cities in aligning their programs and projects with 
their vision of development, in enhancing local investment incentives and revenue codes, and in 
encouraging private sector investments in public sector projects.  

 
a. Key Accomplishments  
 

The major accomplishment for this quarter under this program area was the conduct of the 
International Exposure Trip on February 14-19, 2013 in Singapore and Malaysia.  The Exposure Trip 
sought to provide a wider and more global perspective on the ongoing reforms the Project is supporting.  
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More specifically, the tour was meant to give the partner cities the chance to observe, inquire about, 
and analyze the solutions that other countries, especially their cities (and organizations), executed to 
reduce transaction costs for investors and promote their cities as investment destinations. The 25-
member Philippine delegation to the Exposure Trip was headed by Mr. John Lawrence Avila of 
USAID/Philippines and included key officials and selected businessmen from the partner cities as well as 
representatives from selected offices of the DTI.  It visited 11 agencies and offices directly involved in 
promoting the setting-up of businesses, improving business registration and regulation, and facilitating 
investment generation.  
 

That the Exposure Trip was generally successful is evident from the very good ratings given it by the 
participants during a post-activity assessment survey. Part of the output of the Trip was an agenda for 
reform which was formulated for each of the partner cities in the following areas:  (a) urban 
development planning; (b) provision of services and infrastructure support systems; and (c) policy 
reforms.  Batangas City intends to revisit its Master Plan and improve its infrastructure, revenue 
generation, and education and labor systems.  The City of Cagagyan de Oro will aim for full automation 
of business transactions in the city government, and implement inspection and related busines climate 
reforms, as well as effect master planning.  Iloilo City intends to pursue full automation of its business 
permits and licensing system, conduct urban transport planning, and practice more prudent 
groundwater resource management.  These reforms are but the first steps these partner cities will take 
to improve on their competitiveness and prepare them for the CDI.  These reforms also deliberately 
target specific criteria where their competitiveness rankings can be improved.  
 

Table 10. Comparison of Planned Activities and Accomplishments  
for the 6th Quarter for Program Area 2.1  

 
Outputs 

(from the Year 2 Work Plan) 
Planned Activities for the 6

th
 Q 

(from the Year 2 Work Plan) 
Accomplishments for the 6

th
 Quarter 

(Jan – March 2013) 

Deliverable 1: Strengthened Planning, Investment Programming, and Budgeting in Target Cities 

Output 1.1 Report on the 
Conduct of the International 
Study Tour  
TCD:  April 15, 2013 
Status:  Ongoing 

 Conduct of the international 
study tour 
 

 Preparation of the report on 
the international study tour 
(post-activity report with set 
of follow-through activities) 

 Conducted the International Study Tour 
on February 14-19, 2013 
 

 Prepared the draft report on the Tour  

Output 1.2 Proposed List of 
Programs and Projects for 2014 
TCD:  September 30, 2013 
Status: Ongoing 

 No activity planned for the 
quarter 

 No activity undertaken 

Deliverable 2: Enhanced and Updated Local Investment Incentive Code (LIIC) and Local Revenue Code (LRC) 

Output 2.1 Report on the 
Inconsistency of incentive 
provided in national laws and 
local applications including a 
compendium of incentives 
provided in national laws 
TCD:  July 31, 2013 
Status:  Ongoing 

 Provision of assistance to the 
DILG in revising the LIIC 
Guidebook to include the 
preparation of an LIIC 
template and the 
compendium of incentives 
provided in national laws 

 Obtained USAID approval on the LOE 
extension of the STTA to accommodate 
the request of DILG for the formulation of 
the LIIC tempate and the revision of the 
guidebook prepared by BOI-DILG on the 
formulation of the LIIC 
 

 Met with BLGD-DILG to discuss INVEST 
inputs in updating the LIIC Guidebook 
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Outputs 
(from the Year 2 Work Plan) 

Planned Activities for the 6
th

 Q 
(from the Year 2 Work Plan) 

Accomplishments for the 6
th

 Quarter 
(Jan – March 2013) 

 The updating of the LIICs was delayed due 
to the unavailability of the consultant. 

Output 2.2  Updated LIIC and 
LRC 
TCD: August 31, 2013 
Status:  Ongoing 

 Finalization of the LIIC 
template 
 

 Conduct of meetings and 
forums for the revision and 
updating of LIICs of the three 
cities 

 Started drafting the revised LIIC of 
Cagayan de Oro city  

Deliverable 3: Increased Investments of the Private Sector in Public Sector Projects 

Output 3.1 Report on the 
Training on Managing Risks and 
Responsibilities in 
Implementation of 
Development Projects, 
Including Project Concept 
Documents 
TCD: April 30, 2013 
Status:  Ongoing 

 Preparation of project 
documents  
 

 Preparation of the report for 
submission to USAID 

 Conducted the workshop for the 
preparation of needed documents for 
PPP (Cagayan de Oro, March 13-14) 
 

 Scoped possible PPP projects for 
Batangas City (conducted ocular visit to 
slaughter house to check concept of cold 
storage facility, met City Tourism Officer 
to discuss tourism brochures) 

 
 Prepared the draft report, which is 

currently being edited 

Output 3.2 Report on Fund 
Sourcing of Public-Private 
Arrangement Forged 
TCD: August 30, 2013 
Status:  Ongoing 

 No activity planned for the 
quarter 

 No activity undertaken 

 
b. Plans for the Next Quarter 

 
In the next quarter, the Project will seek to complete the submission of reports on activities that have 
been previously completed, such as the conduct of the international study tour, the study conducted on 
the inconsistency of incentives provided in national laws and local applications, the initiatives to assist 
the cities in updating their LIIC and Local Revenue Codes (LRC), the training on managing of risks and 
responsibilities in the implementation of development projects, and the project documents of the cities 
for public-private partnership (PPP) projects. 

 
Table 11. Planned Major Activities for the 7th Quarter  

for Program Area 2.1 

 
Outputs 

(from the Year 2 Work Plan) 
Planned Major Activities for the 7

th
 Quarter 

(April - June 2013) 

Deliverable 1: Strengthened Planning, Investment Programming, and Budgeting in Target Cities 

Output 1.1 Report on the Conduct of the 
International Study Tour  

 Submission of the report to USAID  

Output 1.2 Proposed List of Programs 
and Projects for 2014 

 No activity envisioned for the quarter since the preparation of 
the list can only be done after the oath taking of the new/re-
elected city officials 

Deliverable 2: Enhanced and Updated Local Investment Incentive Code (LIIC) and Local Revenue Code (LRC) 
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Outputs 
(from the Year 2 Work Plan) 

Planned Major Activities for the 7
th

 Quarter 
(April - June 2013) 

Output 2.1 Report on the Inconsistency 
of incentive provided in national laws 
and local applications including a 
compendium of incentives provided in 
national laws 

 Preparation of the template for LIICs  
 

 Presentation of the template to the Sub-Working Group on Local 
Investment Reforms 
 

 Preparation of the report for submission to USAID  

Output 2.2  Updated LIIC and LRC  No activity can be planned for the quarter; updating of the LIIC 
can only be started after the oath-taking of the new/re-elected 
officials 

Deliverable 3: Strengthened Involvement of the Private Sector in Investment Programming and in the 
Implementation of Public Sector Projects 

Output 3.1 Report on the Training on 
Managing Risks and Responsibilities in 
Implementation of Development 
Projects, Including Project Concept 
Documents 

 Submission of the report to USAID  

Output 3.2 Report on Fund Sourcing of 
Public-Private Arrangement Forged 

 No activity envisioned for the quarter; newly elected/re-elected 
city officials will be encouraged to write the PPP Center for 
possible assistance in finding support for the PPP projects 
identified. 

 
 

2.    Program Area 2.2:  Enhancing Capacity Building Support in Investment Planning and 
Promotion 

 
Under this program area, the Project seeks to enhance the capacity of the Local Economic and 
Investment Promotion Officers (LEIPOs) in its partner cities in investment promotion; enhance the 
capacity of its partner cities, including the private sector, in conducting a Business Forum to promote the 
city as an investment destination; and strengthen the support of the National Economic Research and 
Business Assistance Center (NERBAC) to its partner cities. 
 
For the quarter, the Project drafted the concept paper for the Business Forum which is a major activity 
of the partner cities that is going to be organized by the LEIPO with assistance from it.  
 

a. Key Accomplishments  
 

During this quarter, the Project provided technical assistance to, and monitored, the implementation of 
the LEIPO action plans of the partner cities. It also undertook preparatory activities to finalize the 
concept of the Business Forum.  The Business Forum is an important activity because it will test the 
capacity of the LGU and the private sector to work together in promoting investments in their city. The 
Forum will also serve as a signal to investors, both local and foreign, that the partner cities truly belong 
to the “next wave” of LGUs that will lead Philippine economic growth. 5 

 

                                                           
5
 The Concept Paper for the Forum was drafted and presented during the Project Planning on April 1, 2013. 
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Table 12. Comparison of Planned Activities and Accomplishments  
for the 6th Quarter for Program Area 2.2 

 
Outputs 

(from the Annual Work Plan) 
Planned Activities for the 6

th
 Q 

(from the Annual Work Plan) 
Accomplishments for the 6

th
 Quarter 

(April to June 2012) 

Deliverable 1: Enhanced Capacity of the Local Economic and Investment Promotion Officers (LEIPOs) in the Target 
Cities 

Output 1.1 Report on the 
Implementation of Action Plans 
on LEIPOs 
TCD: September 30, 2013 
Status:  Ongoing 

 Continuation of monitoring 
of implementation of the 
Action Plans for the LEIPO 
 

 Commencement of 
discussions on the setting up 
of the office 

 

 Monitored the implementation of action 
plans by the partner cities 

Output 1.2 Partnership 
arrangements with national 
agencies, local chambers, and 
business groups 
TCD: September 2013 
Status:  Ongoing 

 Exploring of possible 
partnerships with concerned 
agencies and private sector 
groups 

 Conducted initial discussions with officers 
of the Filipino Chinese Chamber of 
Commerce and Industry, Inc. (FFCCCII) 
officers for possible business-matching 
activities 

 

Deliverable 2: Conducted City Business Forums 

Output 2.1 Report on Conduct 
of City Business Forum  
TCD: August 31, 2013 
Status:  Ongoing 

 Commencement of the 
engagement of local 
chambers in the conduct of 
the Business Forum 

 Prepared draft concept paper for the 
Business Forum 

Output 2.2 Report on 
Commitments for Additional 
Investments in Partner Cities 
TCD:  August 31, 2013 
Status:  Ongoing 

 No activity planned for the 
quarter 

 No activity conducted in the quarter 

Deliverable 3: Strengthened NERBAC Support to Target Cities 

Output 3.1 Recommendations 
on Strengthening Links between 
NERBAC and City Investment 
Center 
TCD: May 31, 2013 
Status:  Ongoing 

 Conduct of the study 
 
 
 

 Conduct of interviews with 
concerned government 
agencies 

 Reviewed inception report on the 
Organizational Assessment of the 
NERBAC 
 

 Conducted workshop and FGDs to 
research on the organizational elements 
of NERBAC Region 12  

 
b. Plans for the Next Quarter 

 
The focus of the Project in the next quarter will be on the organization of the business forums of its 
partner cities. As the cities will be busy in the elections, the Project will establish partnerships with 
agencies and major business groups and firm up arrangements for the holding of the forums. 
Promotional activities and networking with business organizations may also be initiated in the next 
quarter to generate interest in the forums. The other major activities for the 7th quarter are listed in the 
table below. 
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Table 13. Planned Major Activities  
for the 7th Quarter for Program Area 2.2 

 
Outputs 

(from the Year 2 Work Plan) 
Planned Major Activities for the 7

th
 Quarter 

(April – June 2013) 

Deliverable 1: Enhanced Capacity of the Local Economic and Investment Promotion Officers in the Partner Cities 

Output 1.1 Report on the 
Implementation of Action Plans on 
LEIPOs 

 Continue to monitor the implementation of the action plans; 
however, no activity is envisioned until the oath-taking of the 
new/re-elected city officials who will be requested to affirm the 
action plans on LEIPOs 

Output 1.2 Partnership arrangements 
with national agencies, local chambers, 
and business groups 

 Establishment of partnerships with national agencies and 
business groups in preparation for the Business Forum 

Deliverable 2: Conducted City Business Forum  

Output 2.1 Report on Conduct of City 
Business Forum  

 Initiation of discussions with national government agencies and 
possible business partners for the Business Forum 
 

 Preparation of the Request for Proposal (RFP) for the 
management and preparation of collaterals for the Business 
Forum 
 

 Conduct of research and preparation of draft materials for the 
Business Forum 

Output 2.2 Report on Commitments for 
Additional Investments in Partner Cities 

 Develop a monitoring system to track deals initiated and deals 
completed 

Deliverable 3: Strengthened NERBAC Support to Target Cities 

Output 3.1 Recommendations on 
Strengthening Links between NERBAC 
and City Investment Center 

  Submission of the  report to USAID  

 
 

3.   Program Area 2.3: Enhancing the Performance of the Target Cities towards 
Competitiveness 

 
The third program area under Component 2 provides additional interventions to help the cities identify 
and promote their priority investment areas. The outputs of the Project under this program area have 
mostly been produced and are being reviewed by Project Management. The Concept Paper for the 
Forum was drafted and presented during the Project Planning on April 1, 2013. 
  

a.  Key Accomplishments  
 
For the quarter, the Concept Paper for the Forum was drafted and presented to the cities while the 
industry studies prepared for each of the cities and the think paper on business incubation and 
innovation in Batangas City were reviewed.  These reports will be used to prepare investment 
promotion materials in the cities and support industry-specific investment missions. 
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Table 14. Comparison of Planned Activities and Accomplishments  
for the 6th Quarter for Program Area 2.3 

 
Outputs 

(from the Year 2 Work Plan) 
Planned Activities for the 1

st
 Q 

(from the Year 2 Work Plan) 
Accomplishments for the 1

st
 Quarter 

(October  to December  2012) 

Deliverable 1: Enhanced Mechanisms in Promoting Innovation in the Partner Cities 

Output 1.1 Study to Develop 
Concepts of Business Incubation 
Relevant to Batangas City 
TCD: April 30, 2013 
Status: Ongoing 

 Finalization of the report on 
the study on business 
incubation and innovation 

 Reviewed the draft report  

Deliverable 2: Enhanced Positioning of Industries in Partner Cities 

Output 2.1 Recommendations 
to Enhance Industry Growth in 
Target Cities 
TCD:  April 15, 2013 
Status: Ongoing 

 Finalization of the reports on 
the industry studies 

 Reviewed the draft reports which are 
being revised by the consultants  

Deliverable 3: Enhanced Credit Availment in the Partner Cities 

Output 3.1 Report on Project 
Assistance in Promoting BPI 
Credit Facility in the Partner 
Cities  
TCD:  August 31, 2013 
Status: Ongoing 

 Conduct of initial discussions 
with BPI on possible 
arrangements and 
mechanisms for promoting 
credit availment in the three 
partner cities 

 No activity undertaken 

 
 

b.  Plans for the Next Quarter 
 

In the 7th quarter, the business incubation and industry studies will be finalized, discussed with the cities, 
and submitted to USAID.  The Project will also meet with the Bank of the Philippine Islands to explore 
the possibility of having a separate session in the Business Forum on the guaranty facility. 

  
 
C.      Component 3:  Cross-cutting Concerns 
 
For its continued smooth implementation and to ensure that its higher intentions and objectives are 
met, the Project has to address concerns and to undertake activities that cut across its two major 
components.  This component has four major concerns: (1) assistance to USAID in matters related to the 
CDI, of which INVEST is a part; (2) enhancing capacity to measure growth and competitiveness; (3) 
providing assistance to inter-agency committees that promote investments and business registration 
reforms; and (4) project management matters such as the implementation of the project management 
and gender plans.  
 
For the 6th quarter, the Project’s major accomplishments under this component consisted of the 
assistance it provided to USAID in refining the CDI action plans of the partner cities and organizing the 
meetings of the USAID Urban Specialist, Mr. Mike Keshishian, who spent almost a month in visiting 
them. At the same time, the Project circulated the proposed competitiveness framework for the 
government, which was eventiually adopted by the NCC.  
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a.     Key Accomplishments  
 
For the period January to March 2013, the Project organized a number of activities related to the further 
promotion of CDI in its partner cities.  It organized a roundtable discussion on urban development 
challenges in the Philippines, which brought together experts from the academe, the private urban 
planning practitioners, the government, and the development partners. This discussion coincided with 
the visit of Mr. Mike Keshishian, the urban specialist of USAID from Washington, who also went to the 
different cities to interview various stakeholders. The Project also coordinated the forums among the 
city officials and private sector groups where the city CDI action plans were refined and made more 
specific in that they identified responsible persons and timetables for the implementation of activities 
under the CDI. 
 
Another significant accomplishment of the Project was the assistance it provided to the NCC in 
formulating a framework for competitiveness, which was adopted and used as the basis for collecting 
data for the indicators to be used in assessing the competitiveness of almost all cities and capital towns 
in the country.  This set of competitiveness indicators was also presented to the DILG for use in its new 
program, the Seal of Competitiveness, which is being considered as one of the qualifiers for its annual 
Performance Challenge Fund.  
 
The Project also continued to assist the DTI in managing the Working Group on Growth and Investment 
Climate. As part of the preparations for the Philippine Development Forum in February 2013, it 
submitted inputs to the papers submitted by the secretariat for the Forum.  
 
Finally, as part of its contractual obligations, the Project updated its M & E and Gender plans, which 
were submitted in the early part of the quarter. 
 

Table 15. Comparison of Planned Activities and Accomplishments 
for the 6th Quarter under Component 3  

 
Outputs 

(from the Year 2 Work Plan) 
Planned Activities for the 6

th
 Q 

(from the Year 2 Work Plan) 
Accomplishments for the 6

th
 Quarter 

(Jan-March 2013) 

Deliverable No. 1:  Provision of Assistance in the Selection of the Target Cities 

Output 1.1 Report on CDI 
Planning Workshops 
TCD:n/a  
Status:  Completed 

 Provision of assistance to 
USAID in conducting 
meetings for the refinement 
of the CDI Action Plans 

 Assisted in the review and refinement of 
the CDI Action Plans of the three partner 
cities in January 2013 
 

 Coordinated the conduct of meetings and 
briefings of USAID’s urban expert – Mr. 
Mike Keshishian – on CDI action plans and 
urban concerns in the partner cities 
 

 Coordinated the conduct of a national-
level roundtable discussions on urban 
development challenges and possible 
solutions 

Output 1.2 Selection Criteria 
and a Shortlist of Cities of the 
CDI 
TCD: July 31, 2013 

 Formulation of the initial 
concept design for the 
selection of the second wave 
of cities for CDI 

 Started gathering selected data and 
indicators for first class cities 
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Outputs 
(from the Year 2 Work Plan) 

Planned Activities for the 6
th

 Q 
(from the Year 2 Work Plan) 

Accomplishments for the 6
th

 Quarter 
(Jan-March 2013) 

Status:  Ongoing 

Deliverable No. 2:  Enhanced Capacity to Measure the Economic Performance of Partner Cities Towards 
Competitiveness 

Output 2.1 Recommendations 
for a Framework for Measuring 
Economic Performance and 
Competitiveness of Cities 
TCD:  April 30, 2013 
Status:  Ongoing 

 Presentation of the 
competitiveness framework 
and the indicators to the NCC 
and the RCCs 
 

 Finalization of the report on 
the study on measuring 
economic performance and 
competitiveness of cities 

 Presented the competiveness framework 
and the set of indicators to the RCCs (on 
February 18-19, 2013) 
 
 

 Reviewed and refined the results of the 
study which include the following: (a) 
framework in measuring local economic 
growth and competitiveness; (b) set of 
indicators; (c) results of the pilot testing 
for data gathering; and (d) design of the 
survey on local competitiveness 

Output 2.2 Setting up of an 
Economic and Competitiveness 
System in the CDI Cities 
TCD:  June 30, 2013 
Status:  Ongoing 

 Contracting of the study  Prepared the SOW for the consultant  

Deliverable No. 3: Support to Government Inter-Agency Committees on Investment and Business Registration 

Output 3.1 Report on the 
Assistance Provided to the 
Relevant Inter-Agency 
Committees 
TCD: September 30, 2013 
Status: Ongoing 
 
 

 Provision of assistance to the 
GIC in the preparations for 
the 2013 Philippine 
Development Forum 

 Provided technical advice and assistance 
in the formulation of inputs of the 
Working Group on GIC to the Philippine 
Development Forum 

Deliverable No. 4:  Formulation and Implementation of the Project Management Plan 

Output 4.1: Updated Monitoring 
and Evaluation Report 
TCD:  n/a 
Status: Completed 

 Submission of an updated 
M&E Plan based on the 
revised project work plan 
 

 Review and consolidation of 
baseline data of cities 
 

 Formulation of a template 
for the setting of M&E 
targets at the city level  

 Submitted the Updated M&E Plan on 
January 7, 2013 

Output 2. Quarterly 
Performance Monitoring Report 
TCD: n/a 
Status: Ongoing 

 Preparation of inputs to the 
6

th
 quarterly report of the 

project 
 

 Preparation of monthly 
reports on project 
performance 

 Submitted the 5
th

 Quarterly Report on 
January 30, 2013 
 

 Prepared a progress report to USAID as 
of March 2013 
 

 Prepared weekly calendar of activities 
submitted to USAID 

Deliverable No. 5:  Formulation and Implementation of a Gender Action Plan 

Output 1. Updated Gender Plan   Updating of the Gender  Submitted the Updated Gender Plan on 
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Outputs 
(from the Year 2 Work Plan) 

Planned Activities for the 6
th

 Q 
(from the Year 2 Work Plan) 

Accomplishments for the 6
th

 Quarter 
(Jan-March 2013) 

TCD: n/a 
Status: Completed 

Action Plan January 7, 2013 

Output 2. Quarterly Report on 
Gender Activities Included in the 
Quarterly Reports 
TCD:  n/a 
Status:  Ongoing 

 Continuous inclusion of 
gender indicators in the 
regular reports of the Project 

 Submitted the Gender Report as part of 
the Quarterly Report  

Deliverable No. 6: Closing Out Activities of the Project 

Output 6.1 Final Report on 
INVEST 
TCD: October 31, 2013 
Status:  Ongoing 

 No activity planned for the 
quarter 

 Started initial discussions but was 
informed that an option year was being 
considered by USAID 

Output 6.2 Documentation of 
INVEST Experience in Three 
Cities 
TCD:  September 30, 2013 
Status:  Ongoing 

 No activity planned for the 
quarter 

 Started initial discussions 

Output 6.3 Demobilization Plan 
TCD:  March 31, 2013 
Status:  Ongoing 

 Submission of the 
demobilization plan to USAID 

 Started initial discussions but was 
informed that an option year was being 
considered by USAID 

 
b.    Plans for the Next Quarter 

 
For the period April to June 2013, the Project shall focus its efforts on pushing for reforms at the 
national level through its assistance to the secretariats of the committees on investment and business 
permitting, on the one hand, and the NCC, on the other. Right after the elections, the Project will be 
assisting USAID in organizing meetings with the newly-elected/re-elected Mayors of partner cities to 
discuss the CDI work plans. The Project will also continue work on the computation of competitiveness 
indices for the NCC and in collecting data on the competitiveness indicators in the partner cities.  
 
With the informal notice of an option year, the Project will no longer undertake closing out activities and 
will instead start organizing consultation meetings as part of the process for formulating its option year 
work plan. 
 

Table 16. Planned Major Activities 
for the 7th Quarter under Component 3 

 
Outputs 

(from the Annual Work Plan) 
Planned Major Activities for the 7

th
 Quarter 

(April-June 2013) 

Deliverable No. 1:  Provision of Assistance in the Selection of the Target Cities 

Output 1.1 Report on CDI Planning 
Workshops 

 Provision of assistance to USAID in the finalization of the CDI 
Action Plans of partner cities, specifically the portion on growth 
and investment generation 
 

 Assistance to USAID in organizing meetings with the City officials 
after elections 

Output 1.2 Selection Criteria and a 
Shortlist of Cities 

 Clear with USAID the indicators to be collected and the first class 
cities to be included in the study;   
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Outputs 
(from the Annual Work Plan) 

Planned Major Activities for the 7
th

 Quarter 
(April-June 2013) 

 
 Submit the data on the  indicators to USAID  

Deliverable No. 2: Enhanced Capacity to Measure the Economic Performance of Partner Cities Towards 
Competitiveness 

Output 2.1 Recommendations for a 
Framework for Measuring Economic 
Performance and Competitiveness of 
Cities 

 Finalization and submission of the results of the study to USAID 
 

 Initiation of discussions with NCC and DILG on possible 
assistance in processing the competitiveness indicators and in 
formulating the mechanics for the Seal of Competitiveness of 
DILG 

Output 2.2 Setting up of an Economic 
and Competitiveness System in the CDI 
Cities 

 Commencement of discussions with the LEIPO on the collection 
of the data for the competitiveness indicators; prepare the SOW 
for the developing and eventually setting up of the system in the 
NERBAC and in the cities 

Deliverable No. 3:  Provision of Support to the Government’s Inter-agency Committees  
on Investment and Business Registration 

Output 3.1 Report on the Assistance 
Provided to the Relevant Inter-Agency 
Committees 

 Provision of assistance to the DTI in formulating the agenda for 
the Working Group on Growth and Investment Climate for 2013-
2015, specifically in organizing a work planning workshop for the 
GIC members 
 

 Provision of assistance to the DTI and DILG in formulating the 
work plan for the Sub-Working Group on Local Investment 
Reforms and the BPLS Oversight Committee based on the 
experiences of the Project  

Deliverable No. 4:  Formulation and Implementation of the Project Management Plan 

Output 4.1: Updated Monitoring and 
Evaluation Report 

 Awaiting feedback from USAID on the plan 

Output 2. Quarterly Performance 
Monitoring Report 

 Preparation of the  Seventh Quarterly Report 

Deliverable No. 5:  Formulation and Implementation of a Gender Action Plan 

Output 1. Updated Gender Plan  Implementation of the  Gender Plan 

Output 2. Quarterly Report on Gender 
Activities Included in the Quarterly 
Reports 

 Inclusion of specific gender activities in the Seventh Quarterly 
Report 

Deliverable No. 6: Closing Out Activities of the Project 

Output 6.1 Final Report on INVEST  No activity planned 

Output 6.2 Documentation of INVEST 
Experience in Three Cities 

 No activity planned 

Output 6.3 Demobilization Plan  No activity planned 
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III. 
ACCOMPLISHMENTS BY CITY 

 
 
This section of the 6th Quarterly Performance Report complements the preceding section (progress per 
component) by presenting city-specific accomplishments during the January to March 2013 period.  It 
highlights the partner cities’ contribution to component level accomplishments and implementation 
progress, as well as their implementation concerns, if any.  The presentation includes the broader 
implications of city-level accomplishments vis-à-vis the overall Project objectives, which were divided 
into four areas, i.e. institutional strengthening, streamlining of BPLS, enhancing investment planning and 
promotion, and building partnerships.  Upcoming activities and related information that are unique to a 
particular city are also covered. 
 
The 6th quarter of its implementation marked a significant milestone for the INVEST Project as all of its 
three partner cities implemented streamlined business permitting procedures during the annual 
renewal process in January 2013.  Each city was given a free hand at designing its new business 
processes and corresponding automated/manual systems based on learnings from the local study tour 
and the trainings its key officials received on business process re-engineering, computerization, 
inspection, and customer relations.  An initial assessment by the Project team indicated that all three 
cities successfully implemented more efficient business permit processes, with some cities even 
surpassing government standards.  The impact, which was noted by stakeholders, was also significant. 
 
A.   BATANGAS CITY 
 
For the quarter ending March 2013, the Project’s most evident impact on the city was the operation of 
the brand-new BOSS in time for the 2013 renewal of business registrations.  It was through this 
mechanism that local businesses felt the improvement in the processing of business permits as well as in 
customer relations. While the BOSS was not yet fully automated, the back-room operation reflected 
manual, but streamlined, operations—where documents are passed efficiently from one stage to 
another so that the business permits can be released in a day or less. 
 
In the business promotion side, the city organized a 10-member delegation, headed by the Secretary to 
the Mayor, to participate in the INVEST Project’s Exposure Trip to Sinagpore and Malaysia in February 
2013. The expenses incurred by five members of this delegation were funded by the city government 
which was convinced of the value of the trip. Based on the learning from the trip, the City officials 
formulated an agenda for reforms on business permitting and investment promotion which they 
included in the city’s CDI action plan.  
 
The city, nonetheless, continued to encounter difficulties in organizing the business forum due to the 
absence of a strong business organization that can partner with the city. Thus, efforts are now being 
undertaken to collaborate with the (national) Philippine Chamber of Commerce and Industry (PCCI) for 
the organization of a Batangas City chapter.  

 
1. Institutional Strengthening  

 
For the quarter, the INVEST Project, through the Batangas City Program Adviser (CPA),  continued to 
capacitate the Business Permits and Licensing Office (BPLO) and concerned city departments/offices as 
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well as the NGAs involved in business registration. Specifically, the activities undertaken by INVEST 
were: 
Mentoring the BPLO in Conducting Operations Monitoring.  INVEST’s CPA actively coached the city 
departments, particularly the BPLO, in the    implementation of the streamlined BPLS.  This entailed 
various real-time problem-solving sessions during the business renewal period in January 2013. 
Debriefing sessions were also held by the INVEST CPA with key personnel (e.g., those of the CTO, City 
Environment and Natural Resources Office (CENRO), City Health Office, and Bureau of Fire Protection) to 
ensure that the agreed-upon business registration process flow was followed. Problem-solving sessions 
were conducted with the staff of NGAs, particularly the DTI Provincial Office which was cited as a 
problem area in the 2012 renewal process assessment, to expedite business name registration for new 
applicants emanating from the city and nearby towns. 

 
Generation of an Internal Assessment Report on Business Registration Implementation. During the 
business renewal period, INVEST assisted the BPLO in developing an internal assessment report on the 
streamlined business permitting process. The report contained observations on the usefulness of the 
process, areas for improvement, and specific recommendations for various city departments/offices and 
NGAs.  The document is intended to ensure a quality audit system for business registration to sustain 
the achievements of the local government 
 
Securing Budgetary Support for the Activities of the BPLO and LEIPO.  Recognizing that funding is 
necessary to fuel all the activities of the BPLO and LEIPO, the INVEST CPA secured the budget 
appropriation for both offices from the City Mayor before the election ban in March 2013. An estimated 
budget of PhP500,000 was approved to fund the conduct of trainings and meetings, and the 
development of information, education and communication (IEC) materials by the BPLO for 2013.  This 
appropriation is in addition to the budget for the construction of a new BOSS in the city.  The LEIPO, 
meanwhile, was able to secure a budget of PhP 5 million to cover the development of a city investment 
brochure and audio visual presentation to attract investors, secure a venue for the business forum, and 
finalize investment-related planning documents (e.g., LIIC and LRC), among others. 

 
b. Planned Activities for the Next Quarter  

 
For the seventh quarter of the Project, institutional strengthening will continue to focus on the provision 
of technical assistance to the BPLO and LEIPO. INVEST will ensure the implementation of activities and 
tasks identified in the action plans of the city government for streamlining business registration and for 
inspection reform. The activities in support of further business registration reforms cover are the 
conduct of focus group discussions with the BPLO and concerned departments/office and small group 
meetings, with these meetings focusing on the automation of the city’s business registration process.  
Among the activities identified is to further inspection reforms include eliciting the support of the city 
mayor for such reforms through the issuance of an EO, as well as conducting a series of inspection 
workshops which will help create the Joint Inspection Team, formulate a Unified Inspection Checklist, 
and more importantly, put together the recommended policies on inspections. 
 
The Project will also continuously mentor the LEIPO, specifically on knowing the business sector of 
Batangas City and promoting investments, including the conduct of the City Business Forum and the 
running of the city’s Investment Promotion Center.  It will also assist the city finalize its concept and 
plans for its Investment Promotion Center. 
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2. Streamlining of BPLS 

  
 a. Key Accomplishments 

 
The 6th quarter of project implementation in Batangas City was a momentous feat for the city 
government, as it successfully executed its planned activities in 2012.  
 
Implementation of Business Registration Reforms. After months of hard work with support from the 
INVEST Project, Batangas City successfully implemented its reforms in business registration on January 
2013. Notably, its business registration process re-engineering enabled it to: (a) develop a new unified 
application form which was made available at the official website of the city government;  (b) reduce the 
documentary requirements for business registration; (c) limit the number of signatories for the issuance 
of business permit; (d) minimize the steps that applicants have to follow; and (e) reduce the processing 
time for the issuance of business permits.  Thus,  in the case of its new business permit processes, the 
system in Batangas surpassed the standards set by the JMC. The more efficient processing of application 
forms was attested to by business owners/registrants who renewed their business permits at the city 
hall, with some even giving testimonies of their positive experience, e.g., representatives of the 
Batangas Filipino-Chinese Chamber of Commerce.  
 
Unveiling of a New and More Investor-Friendly BOSS. During the business registration renewal period in 
January 2013, Batangas City operated a new BOSS that put together the best features of BOSS models in 
Luzon to which the city was exposed during the INVEST-sponsored Local Study Tour. The new BOSS, 
which was a far cry from the 2011 set-up, featured a top-of-the-line queuing system, had ample and 
comfortable seating capacity, and provided applicants with snacks and access to multimedia channels 
for entertainment.  It was designed to correspond to the reduced steps that applicants go through, with 
a backroom in which staffs from the departments/offices of the city government giving clearances and 
even the BFP process applications using a combination of computerized and manual procedures.  During 
the business renewal period, a business registrant is met and assisted by a staff of the City. There was a 
tarpaulin explaining the steps to be undertaken, as well as electronic screens showing the applications 
being processed.  Moreover, registrants were immediately provided with a Business Permit, a Fire Safety 
and Inspection Certificate, a City Environmental Permit to Operate, and a Sanitary Permit. BOSS 
personnel were also monitored to ensure that they behave as effective frontline service providers who 
comply with the customer relations principles taught during INVEST trainings. Batangas City thus proved 
that a standard-exceeding streamlined BPLS is possible even without full automation for as long as the 
backroom operations are efficiently managed.  
 
The new BOSS is slated to operate year-round, that is, even after the business renewal period has 
ended.  Despite representing a drastic change from previous practices, it is only an initial step as the city 
plans to establish a better facility before the end of the year in time for January 2014. 

 
Pursuing Automation of Business Registration. In 2012, INVEST advocated the computerization of 
business processing, with automation trainings being organized in its three partner cities in order for 
them to assess their readiness for BPLS computerization. As a result of these trainings and their 
exposure to the advantages of applying technology in business processing during the National Forum on 
BPLS Automation organized by INVEST with the DILG and DTI, the city government decided to contract 
an IT consultant. The consultant assisted the city in creating a new Information Technology Services 
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Division (ITSD) in the City Mayor’s Office in December 2012 and in designing a new automated BPLS 
consisted with the city’s re-engineered business processes. 
On January 2013, the ITSD assisted the BPLO in assessing the operations of the BOSS, using time and 
motion studies. To facilitate the processing of applications, the ITSD connected the Treasury and 
business registration systems. The results of the department’s observations during the renewal period 
will input into the development of the automated integrated business registration system, which the 
city is putting in place for the January 2014 renewal period.   
 
 Application of the Anti-Red Tape Act Provisions to Business Renewals. As the INVEST Project pursued 
capacity building activities for the city during the last quarter of 2012, it also championed the full 
implementation of the ARTA by providing guidance on important sections of the law and more 
importantly, emphasizing the need to elicit feedback from clients undergoing the business registration 
process. Thus, during the peak of business permit renewal in January 2013, Batangas City was very 
transparent in its business registration process, with huge tarpaulins that clearly illustrated the steps 
and processing time in a flowchart. The city also set up  a Public Assistance Desk in the BOSS that 
provided information to business registrants and a mechanism for receiving feedback from the 
applicants. 
 

b. Planned Activities for the Next Quarter  
 
The seventh quarter of the Project will focus on further encouraging the city to streamline its business 
registration process consistent with those observed in Malaysia and Singapore during the international 
study tour conducted by the Project, with the city foreseeing the establishment of an integrated and 
automated BOSS system. The key activities of the Project in Batangas City for the quarter will consist of: 
(1) defining the final business registration process to be applied in the 2014 registration process, given 
the automated model; (2) revisiting the requirements for new applications and business renewals; (3) 
finalizing the city’s ISSP; and (4) formulating the data model for system development and its 
commencement.  
  
Apart from the development of the automated system, the Project will support follow-through activities 
pertaining to the construction of the permanent BOSS. 
 
Lastly, the Project will continue to push for inspection reforms such as the organization of the Joint 
Inspection Team and the development of an integrated inspection checklist supported by a business-
friendly inspection policy. 
 

3.  Enhancing Investment Planning and Promotion 
 

a. Key Accomplishments 
 

Engaging Local Chambers for the Business Forum. The INVEST Project, headed by its Chief of Party and 
Investment Strategist, met with the Presidents of the Batangas Province Chamber of Commerce and 
Industry and the Batangas Filipino-Chinese Chamber of Commerce and Industry to discuss their 
participation in the city business forum. The Project expressed its support in organizing a meeting 
among key business leaders to discuss the conditions for organizing a Batangas City business club or 
chamber.  
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Coaching the Local Economic and Investment Promotion Officer (LEIPO) and Technical Staff .  As part of 
the continuing capacity building initiatives for the LEIPO, INVEST provided technical assistance on how to  
conduct research work, prepare economic profiles, undertake data gathering, especially those pertinent 
to the generation of a tourism brochure for the city. This is in addition to training the LEIPO on 
documentation of meetings and coordination work, following the “Complete Staff Work” principles 
usually followed by the national government agencies. 

 
b. Planned Activities for the Next Quarter 

 
The activities that will be proactively pursued to promote investment planning and promotion for the 
seventh quarter will focus on: (1) training the LEIPO to meet the expectations of the business groups; (2) 
conducting scoping activities with business groups in preparation for the Business Forum; (3) providing 
direction in the establishment of the city business club; and (4) identifying investment opportunities 
which can be pursued jointly by the business groups and city government. 
 

4. Building Partnerships 
 

a.  Key Accomplishments  
 
Contracting Local Academic Institutions to Conduct the BPLS Reform Assessment. One of the objectives 
of the Project is to strengthen tripartite partnerships among the city government, the private sector, 
which is composed of the private business and the academe, and civil society groups. In order to achieve 
this, the Project contracted a local university, the Batangas State University, to do the assessment of 
business permitting reforms in Batangas City starting January 2013. This assessment will cover the 
processes involving new applications for business permits and renewals, the operation of the BOSS and 
the inspection system.  By contracting BSU, which also did the baseline assessment in 2012, the Project 
is partly capacitating the institution to be involved in the business reform process, which hopefully can 
be continued even after the end of its implementation.  
 
Engaging Civil Society to Conduct the Report Card Survey. Similarly, the Project started to identify civil 
society organizations, which will be trained to conduct the Report Card Survey of the CSC, which is 
conducted annually as part of the requirements of the ARTA. Malampaya Foundation was initially 
identified to participate. The training was originally scheduled in January 2013 but was postponed by 
CSC for the following quarter.     
 
Coordination with other USAID Projects. For the quarter, the INVEST Project demonstrated that it is not 
only building partnerships with various local groups, but more importantly creating synergy between 
and among the different projects of USAID in the city. On February 7, 2013, the INVEST CPA interfaced 
with the project team handling the Higher Education Productivity Project (HEPP), which was launched 
with the academic and business groups.  INVEST also facilitated the convening of the different USAID 
project teams operating in Batangas City, e.g., health, environment, mobile money, and education. 
 

b. Planned Activities for the Next Quarter  
 
A critical activity for the succeeding quarter is the organization of the business sector core group that 
will help organize the City Business Forum slated in September. Expressions of support have been given 
earlier (December 2012) by the business sector. The follow-through activities that the Project will 
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pursue and support to ensure the creation of the core group will be: (a) one-on-one meetings, (b) an 
organizational meeting, and (c) a series of small meetings. 
 
 

5. CDI-Related Activities 
 
The quarter also covered activities for the CDI, particularly the scoping activity of Mr. Mike Keshishian 
and revisiting the CDI Action Plan of Batangas City.  
 
INVEST Project assistance for the Scoping Activity of USAID Philippines and Washington for the 
conceptualization of the CDI.  On January 18, 2013, the INVEST Project organized meetings the USAID’s 
Urban Planner, Mr. Mike Keshishian, to gather information about the city.  

 

 Meeting with Atty. Victor Reginald Dimacuha, the Chief of Staff of Mayor Vilma Dimacuha; 

 Meeting with Academic Institutions: Batangas State University, Sunhill Education System, 
Lyceum of the Philippines University, and Philippine Foundation of Science and Technology; 

 Meeting with the Business Groups: Batangas Filipino-Chinese Chamber of Commerce, Citimart 
Group of Companies, and First Gas Power Corporation; and 

 Meeting with the Philippines Ports Authority Acting Board Services Division Manager, Mr. 
Maceduno Banuelos. 
 

Revisiting the CDI Action Plan of Batangas City. As follow-on activities to the CDI Action Planning 
Workshop in 2012, the Project organized meetings in its partner cities to further refine the CDI Action 
Plans. In Batangas City, the 6th quarter of the INVEST Project covered two activities, namely the CDI 
Follow-up Workshop with the USAID Philippines, and the CDI Action Plan finalization meeting with city 
government officials. 
 

 CDI Follow-up Workshop with the USAID Philippines (January 22, 2013) 
 

The INVEST Project organized the Follow-up Workshop for the enhancement of the Batangas City CDI 
Action Plan. The objective of the activity was to validate the activities in the draft action plans The 
Project ensured the participation of stakeholders representing the various sections of the CDI Action 
Plan as well as concerned NGAs such as the DILG, DTI, and National Economic and Development 
Authority. Through the workshop, the USAID and city government were able to clarify and enhance 
several items in the draft action plan. 

 

 CDI Action Plan Finalization Meeting with City Government Officials 
 
As a succeeding activity after the CDI Follow-up Workshop, the INVEST Project facilitated a meeting of 
city government officials to finalize the CDI Action Plan due for submission to the USAID. The CDI Action 
Plan Finalization Meeting was held on February 26, 2013, just after the international study tour of key 
officials in Singapore and Malaysia. Through the meeting, city officials were able to integrate their 
learning from Singapore and Malaysia in the CDI Action Plan. 
 
B. ILOILO CITY   
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As with the other partner cities, the INVEST activity with the most impact on Iloilo City during the 
quarter was the operationalization of the streamlined BPLS. The city’s business permit processing was 
transferred to the new City Hall, where the CTO and the BPLO are both located at the first floor of the 
building, thus facilitating access to the business registration applicants.  As shown in earlier sectiions, 
the city noted an increase in business applications and higher revenues in 2013, part of which can be 
attributed to the assistance provided by the Project in streamlining the business permitting system of 
the city.  
  
For Component 2, the City government officials, headed by no less than the Mayor, joined the INVEST-
sponsored international study tour which exposed them to reforms in business permitting and 
investment promotion activities in Singapore and Malaysia. Part of the output of the tour is an action 
plan where the learning from the trip was used in formulating additional reforms and activities that will 
enhance the economic development of the city and the areas surrounding it, e.g. automation of the 
business permitting process, conduct of urban transport planning, and more prudent groundwater 
resource management. These have been added to the CDI action plan of the city  
 
In addition, the Project also initiated activities that gave the city government and its partners (business, 
academe, and other government and non-government agencies) a broader and holistic development 
perspective.  By enabling the different stakeholders to see the potentials of the city as an “APEC City,” 
the different players were encouraged to forge partnerships not only toward the conduct of a city 
business forum but toward other events such as their participation in trade missions, exploring tie-
ups/partnerships with regional and national chapters of PCCI, involvement in the InvestMart of the 
Board of Investment, and in the preparation for APEC 2015. The Iloilo Local Economic Development 
Foundation (ILEDF), Iloilo Business Club, (IBC) Iloilo Chamber of Commerce (ICC), Iloilo City Trade and 
Investment Promotions Board (ICTIP), Metro Iloilo-Guimaras Economic Development Council (MIGEDC), 
Local Governance Support Program for Local Economic Development (LGSP-LED) and the Iloilo City 
government agreed to work together to optimize the investment opportunities ahead of them. 

 
1. Institutional Strengthening  
 

a. Key Accomplishments 
 
Assistance to the City in Institutionalizing Business Permitting Reforms. To document its business 
permitting reforms and ensure compliance with the new streamlined procedures, the city, with 
assistance from the Project, drafted an EO that described the new procedures that the city will follow 
during the renewal period in 2013. Recognizing that the streamlining of the BPLS can still be enhanced, 
the draft EO was revised to include the plan to further improve the process by 2014.  This draft EO 
served as a guide for the TWG in operationalizing the current BPLS and directing their actions toward a 
more improved system by 2014. The draft EO, however, was not been signed by the Mayor as of the end 
of the 6th quarter because of the need to update the inspection and automation action plans. Despite 
the delay in the signing of the EO, the new system is being implemented and monitored. Improvements 
in the procedures are still being incorporated as concerned departments identify these.   
 

b. Planned Activities for the Next Quarter 
 

For the next quarter, INVEST will ensure that the draft EO to operationalize the new BPLS system for 
2013-2014 and to formally appoint the City LEIPO will be signed. In addition, it will assist in 
strengthening the LEIPO to make it functional and effective. This assistance will be in the setting-up of 
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the economic database, conduct of industry growth trends and related studies, conduct of consultations 
with private sector groups and foreign investors, and organizing a monitoring and evaluation system to 
check progress. It also includes capacity building for the LEIPO personnel and the establishment of a 
physical and functional LEIPO office. 
 

2.  Streamlining of BPLS 
 

a.   Key Accomplishments 
 
For the sixth quarter of the project, INVEST assistance focused on the implementation, monitoring and 
assessment of the BPLS reforms that the city committed to do. During the 2013 renewal period, the 
assistance started with the monitoring of the new system by tracking applicants as they renewed their 
business permits. This effort was meant to check if the system is operating as planned and, if not, to 
implement remedial actions.  Having seen lapses in implementation, the INVEST CPA took the initiative 
of troubleshooting the problems by first calling the attention of the TWG leaders and members involved 
in BPLS streamlining. Improvements such as simplifying the process flow, putting up clearer signages, 
cutting face-to-face interaction with clients, correcting BPLO’s practice of having a cut-off time, and 
providing tables and pens where applicants can fill up the forms were implemented.  

 
Business Registration Reforms Process Re-engineering. After the various capacity building programs 
organized and supported by INVEST, the city adopted significant reforms aimed at removing 
unnecessary steps, signatures and requirements such as: (1) removal of the payment step as pre-
requisite for locational clearance;  (2) issuance of locational clearance together with the tax order of 
payment (TOP); (3) removal of the requirement of photocopying documents; (4) elimination of the need 
for more than one visit per office; (5) use of backroom processing to cover more offices and signatories 
and to reduce the number of interfaces between front-line staff and the applicant; (6) removal of 
unnecessary requirements, such as the occupancy permit as a requirement for new businesses; and (7) 
the use of the SEC I-view (SEC viewer card) to check the declaration of gross income of business 
applicants which  removed the requirement  for applicants to bring a copy of such.  
 
In addition, the city closely coordinated with the City Fire Marshall under the Bureau of Fire Protection 
(BFP) so that a BFP staff can be assigned and stationed in the BPLO to handle the assessment and 
payment of the Fire Code fees during the renewal period. This eliminated the number of procedures by 
two to three steps. The implementation of DILG Memorandum Circular 2011-15 and Joint DILG-SSS 
Memorandum Circular 1 series of 2012 also eliminated the need to secure an SSS clearance as a 
prerequisite requirement for business renewal. The Mayor also forged an agreement with the 
Association of Barangay Captains so that Barangay Captains will stay at their respective barangays 
during the entire renewal period.  

 
The City conducted information, education and communication (IEC) campaigns to disseminate the new 
procedures. A Tax Forum was organized by the CTO to inform the business sector of the new business 
permitting procedures. City officials in the DTI roadshow also mentioned the new procedures. City 
officials also promoted the streamlined processes during guest appearances in radio and television 
shows.   
 
BOSS in the New City Hall. Unlike in 2011 where the BOSS was set up in the Robinsons Mall where the 
City Hall was temporarily located, the city government physically located the units involved in BPLS in its 
new city hall premises (at the first floor of the building). The BPLS taxpayers’ lounge as well as the 
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process flow and layout of the new BOSS improved relative to the previous year’s set-up.  Some of the 
obvious changes include the use of digital queuing, permanent taxpayers’ lounge, visible directional 
signage and flow charts to clearly illustrate procedures. Capability building training of frontline 
personnel including security guards, were undertaken on the effective ushering and instructing of 
applicants.  

 
Use of Automation for More Efficient BPLS. As a result of the INVEST Project’s training on automation, 
Iloilo City computerized its BPLS processes to reduce steps and processing time. Some of the initiatives 
included: (1) use of downloadable and writeable unified form through the city government’s website; (2) 
sharing of databases among city offices and with NGAs that eliminated the need for photocopies of 
documentary requirements; and (3) submission of business renewal applications for tax assessment 
online through the city government’s email address at ctoied_iloct@yahoo.com. The latter is an 
important innovation but the dissemination of information and campaign for the clients to use this 
modality was not sufficient.  
 
Adopted Inspection Reforms. Inspection is an important aspect of the business registration process. As 
part of the its action plan to set-up a business-friendly inspection system, Iloilo City encouraged the BFP 
to adopt a post-audit of the business applicants who are made to sign an oath of undertaking so that the 
inspection of the BFP will be conducted after the renewal period rather than in January. An undertaking 
arrangement is incorporated in the unified form stating the immediate revocation of the business 
permit should the applicant fail to comply with the inspection requirements.  There are also plans to do 
the same on the inspections conducted by the CTO and the Zoning Office of the City Planning and 
Development Office through policy reforms.  

 
The inspection procedure followed by the City Health Office and the BFP was also reformed to make this 
more business-friendly by having a checklist and providing the schedule of inspection to clients ahead of 
time. In addition, the Bureau of Fire Protection (BFP) adopted the following measures: (1) conduct of 
year-round inspections reckoned on the expiry of the Fire Safety Inspection Certificate, 365 days after its 
issuance; (2) the use of a new application forms that provide for a tracking system; and (3) the use of 
Fire Safety Inspectors’ Performance logbook. The processing time for inspections for new and renewal 
applications was also reduced. 

 
Realizing that there was still no action plan to improve the inspection system in the city, the BPLS and 
the CPA met with the TWG members involved in inspection to present and validate the third party 
consultants’ recommended inspection reforms. A follow-up workshop was conducted on March 14-15, 
2013 to craft the action plan. While there was a consensus among the participants who prepared the 
plan, there was a need to check the commitment of each unit to implement it. The CPA met with each 
unit to firm up the inspection plan. The result is a revised action plan that will be implemented by June 
2013. 
 
Assisting in the PBR Connectivity of the City. INVEST coordinated with the provincial DTI to develop 
partnership in assisting the city or TWG to achieve PBR connectivity. While the city recognizes the 
importance of being PBR-connected, it is still hesitant to do so without the assurance that the PBR had 
already addressed the identified glitches in the system.  
 

b. Planned Activities for the Next Quarter 
 

mailto:ctoied_iloct@yahoo.com
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For the next quarter, INVEST intends to assist the city implement the reforms it introduced. Additional 
reform areas that were initially identified in the course of operating the new BPLS will be addressed. 
This will be accomplished even before the presentation to the city of the results of the third-party 
assessment after elections. Some of the new policies/actions that will be worked on include: (1) 
agreement between the city government and the BFP that will allow the city to do one-time assessment 
that will include BFP fees; (2) an ordinance penalizing businesses that fail to secure a Mayor’s Permit; (3) 
connection of the city with the PBR.  
 
In the area of BPLS automation, the city intends to start working on the requirements for implementing 
its computerization plan which has the following elements: (1) functional online business permits 
application system; (2) payment through collection partners; and (3) the use of electronic signature and 
online approval. The city plans, with assistance from INVEST, to conduct an ISSP workshop during the 
quarter that will trigger the preparation of the city’s ISSP. 
 
The city also plans to start implementing its action plan for inspection reforms which include the 
following: (1) adoption of a criteria by the BFP and the City Health Office (CHO) for prioritizing 
establishments to be inspected based on risk and size categories; (2) establishment of 
shared/computerized Database among the CTO, BPLO and CHO; (3) use of a geographic information 
system (GIS) for issuing clearances by barangays and zoning offices; (4) issuance of an EO/ordinance to 
implement post-inspection by the CTO; (5) designing and implementation of an appeals mechanism for 
all types of inspections; (6) crafting of an ordinance penalizing businesses failing to get BFP/Sanitary 
Inspection within specified retime periods; and (7) conducting IEC campaigns on the new inspection 
procedures.  

  
On the BOSS, the City will review the current BOSS lay-out and further improve on the  design in 
preparation for  the 2014 renewal period.  
 

3.  Enhancing Investment Planning and Promotion 
 

a. Key Accomplishments 
 

The main activity for this component is the conduct of the international study tour. Five participants 
from the city joined the study tour, with the Mayor heading the delegation in Malaysia. The Project 
assisted the delegation through briefings to discuss the objectives of the tour, the schedule and program 
and the other items in the itinerary; assisting the city officials in completing their travel requirements, 
and conducting a post-activity assessment meeting.  
 

b. Planned Activities for the Next Quarter  
 

In the next quarter, the city will focus on the following activities: (1) organization of an Organizing 
Committee that will lead the conduct of the City Business Forum, including the holding of consultations 
with private sector groups, national and city government units and other stakeholders to formulate an 
action plan for the conduct of the activity; (2) conduct of a high level meeting, that will be attended by 
Senator Drilon, Congressman Trenas, Mayor Mabilog, Governor Defensor, and former DOT Secretary 
Narzalina Lim, among others,  to mobilize networks to support the forum; (3) preparation of investment 
promotion materials; (4) preparation of an investment portfolio that includes project briefs and 
collaterals; (5) enhancement of the LIIC and LRC, and (6) operationalization of an Investment Promotion 
Center in the City Hall.  
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4. Building Partnerships  

 
a. Key Accomplishments 

 
Contracting Local Academic Institutions to Conduct the BPLS Reform Assessment. The Project contracted 
a local university, the University of the Philippines Visayas to conduct a third-party assessment of 
business permitting reforms in Iloilo City starting January 2013. This assessment will cover the processes 
involving new applications for business permits and renewals, the operation of the BOSS and the 
inspection system. By contracting the university, the Project acted as a liaison between the city 
government and the academic sector that will hopefully start the process of engagement and assistance 
between the two parties in the areas of BPLS reform and in other aspects of governance, even after the 
end of the Project.  
 
Engaging Civil Society to Conduct the Report Card Survey. Similarly, the Project started to identify civil 
society organizations, which will be trained to do the Report Card Survey of the CSC, which is conducted 
annually as part of the requirements of the ARTA. The following groups were initially identified to 
participate UP Open University and Iloilo CODE. The training was originally scheduled in January 2013 
but was postponed by CSC for the following quarter.     
 
Improving Coordination among Iloilo Business Groups. INVEST continued coordinating with the business 
groups in the city, such as the ILEDF, ICTIPB, and IBC, as well as with the projects funded by 
development partners such as the LGSP-LED for the joint-implementation of activities, e.g., the City 
Business Forum, trade missions, InvestMart and APEC 2015. Detailed discussions on this matter were 
held in May 2013.  
 

b. Planned Activities for the Next Quarter 
 
INVEST will strengthen public-private partnership by creating a multi-sectoral committee that will 
spearhead the preparations for, and the holding of, the City Business Forum and other investment 
promotion activities. It also will support the evolution of a group that will manage the city’s Investment 
Promotion Center.  This support includes assistance in the formation of an Organizing Committee 
composed of selected public and private sector representatives, conduct of investment planning and 
capacity building workshops, holding of regular coordination meetings to ensure implementation of 
plans, facilitation of local and foreign investment inflows, and the establishment of a physical and 
functional Investment Promotion Center. 
 

5. Other Activities 
 

a.  CDI Action Planning 
 
Mr. Mike Keshishian and Mr. Daniel Miller visited Iloilo City to conduct the CDI Action Planning 
Workshop.  For two days, the INVEST CPA accompanied the two USAID officials during the Kasadyaan 
Contest and the Dinagyang Ati, where the USAID was acknowledged as city partners. INVEST also 
organized a briefing session on CDI-related activities for them to understand the USAID’s engagement in 
the city and region. Three project partners of USAID, namely INVEST, C-Energy and PRISM, presented 
their activities and accomplishments in Iloilo City.  The ICTIPB and LEIPO attended the briefing session to 
provide inputs on their involvement in the INVEST project. The city health administrative officer also 
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attended to share the city’s involvement in the PRISM project. At the end of the briefing session, a 
fellowship lunch meeting with the ICTIPB was organized. 
 
The meeting on the CDI Action Plans, which was chaired by the Mayor, was conducted in the afternoon 
where the USAID delegates presented the CDI Proposed Action Plans to the City Mayor and the various 
stakeholders in Iloilo City. Forty participants attended the meeting. After the presentations, the Mayor 
prioritized the interventions that he believed the city needed.  
 
INVEST also organized two meetings for the USAID officials: the meeting with the academic community 
and the meeting with the Iloilo Business Club. Inputs derived from these two meetings were included in 
the CDI plan. The plan was then revised based on mayor’s recommendations and inputs from the city, 
business and academic sectors. The final version was presented to the mayor for validation and 
finalization. 
 

 b.  PBED Coordination 
 
INVEST met with the project coordinator of the Philippine Business for Education (PBED) in Iloilo City. In 
order to avoid duplication of activities, INVEST provided the PBED team with documents that will be 
useful in its plan to conduct of an environmental scan of the economic prospects of the city. 
 
 
C.   CAGAYAN DE ORO CITY 
 
The INVEST Project’s direct impact was most evident during the January 2013 registration period when 
the city exceeded the JMC standards.  Guided by learning experiences gathered from INVEST-organized 
activities,  the BPLS team aimed for a one hour processing time by implementing  two major reforms at 
the BOSS: 1) connecting the BFP to the CTO computerized system, thus enabling payment to both CTO 
and BFP to constitute just one step based on data provided by the city officials, and 2) use of electronic 
signature.  The City Treasurer actively supervised the BOSS and readily provided solutions to the 
glitches.   Thus, applicants were able to claim their business permits on the same day instead of coming 
back for a signed permit.   

 
The INVEST-assisted CDI meeting in January 2013 boosted the hope of the City for a Metro Cagayan de 
Oro master plan that will become its road map towards its critical role in Mindanao as a logistics hub for 
agribusiness and tourism while pursuing sustainable urban development.   

 
The exposure trip to Singapore and Malaysia gave the city’s participants clear models for the future of 
BPLS and investment planning and promotion in the city.  They are now more determined to pursue the 
reforms and the action plan has been presented to and approved by the Invest Mancom.   
 

1. Institutional Strengthening  
 

The Project’s efforts at continuing to strengthen the institutions that were created as a result of, or 
already existent and involved in, the reform agenda it supported were focused on the LEIPO.  These 
consisted mainly of the CPA mentoring the latter on investment generation, particularly for the city, and 
discussing in more detail and broader scope, the latter’s functions.  The CPA likewise offered suggestions 
to the LEIPO on the updating of the city’s economic data which would be used in the drafting of the city 
brochure and the “cost of doing business guide” mainly for use during the City Business Forum.   
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In the next quarter, INVEST CDO will continue its focus on coaching the LEIPO in the preparations for the 
City Business Forum.    
 

2. Streamlining of BPLS 
a. Key Accomplishments 

 
The goals the city set for itself in streamlining its BPLS were fully reached during the year’s renewal 
period.  Its BPLS required the use of the Unified Form instead of the 10 forms it originally required.  It 
also reduced the number of steps involved from 17 to 4; the number of signatories from 27 manual 
signatures to one electronic signature; and the number of required documents from 14 to 1. With these 
accomplishments, the city’s BPLS have complied with and, in the case of the number of signatories, 
exceeded the standards set by the DILG and DTI.  These have also resulted in processing time from the 
submission of the application form to the receipt of the business permit being reduced to an hour 
instead of the 19 days under the old BPLS.   
 
The streamlining of the city’s BPLS has encouraged a greater number of businessmen to register their 
respective businesses or renew their business licenses.  During the January 2013 renewal period, the 
number of businessmen that sought to have their permits renewed increased by 73% from the previous 
year’s record.  The revenues earned by the city from business registration fees also increased, the 
increment being 14% more than that of last year.  In effect, the city earned PhP 32.17 million, from PhP 
236.63 million last year, to PhP 268.80 million this year. 
 
What made the BPLS of the city more efficient were the use of just an electronic signature for the 
issuance of the business permit, the removal of the requirement for notarization of the application, the 
revision of the process flow chart and BOSS layout to give room for the inclusion of the BFP in the 
process, the constitution and deployment of a validation team that rechecked documents prior to 
affixing the e-signature, and the opening of a second waiting area for claimants of the business permit.  
Also vital was the use of the NERBAC as an alternate BOSS during the renewal period. 
 
As a next step to further streamline its BPLS, the city formulated an action plan for the establishment of 
a more business-friendly inspection system.   
 

b. Planned Activities for the Next Quarter  
 

During the next quarter, INVEST in Cagayan de Oro will focus on the implementation of the inspection 
reform action plan, particularly on the designing of a uniform barangay business clearance, review and 
simplification of inspection forms, and risk categorization.   
 

3.  Enhancing Investment Planning and Promotion 
 

a. Key Accomplishments  
 

There were two highlights under Component 2 for INVEST in Cagayan de Oro during the quarter: (1) the 
Exposure Trip to Singapore and Malaysia, and (2) the drafting of concept notes for submission to the PPP 
Center. 

 
The Exposure Trip gave the Cagayan de Oro delegation concrete ideas on what ought and can be done 
to improve business registration and investment planning and promotion in the city.  The result was a 
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short-term action plan to accelerate the reforms.  The plan includes the full automation of the city 
government’s operations which, in turn, involves the completion of the city’s ISSP and the enhancement 
of the city website, as well as the establishment of a permanent IT Office within the city government.  
The action plan also calls for the formulation of a Metro Cagayan de Oro Master Plan, which involves the 
inclusion of the municipalities surrounding the city in the plans and programs for the city’s development 
and modernization.  The action plan also provides for the identification and implementation of 
inspection reforms as well as an enhanced advocacy effort to support investment promotion and 
business climate reform initiatives.   
 
The Project assisted the city in the drafting four (4) concept notes for submission to the PPP Center.  
These notes were those on Solid Waste Management, Wastewater and Septage Management, Food 
Terminal for Small and Medium Enterprise, and Berth Expansion of the Mindanao Container Terminal. 

 
b. Planned Activities for the Next Quarter 

 
The following will be undertaken in the next quarter:  
 
1.  Stakeholders’ meetings organized by the Citizen’s Commission as the lead advocacy group 

patterned after Malaysia’s PEMUDAH; 
2.   Cooperators’ meeting for the City Business Forum involving the city government, DTI, DOT, 

Department of Agriculture, DOST, Phividec Industrial Authority,  Oro Chamber, and Promote 
CDO; 

3.   Preparations for the production of City Business Forum (CBF) promotional collaterals (content 
development, design); 

4.  Project generation (for business matching) for the CBF; and 
5.  Logistics preparation for the CBF. 

 
4. Building Partnerships  

 
Contracting Local Academic Institutions to Conduct the BPLS Reform Assessment. The Project contracted 
a local university, Capitol University Research and Extension Office (CUREX), to do a third-party 
assessment of business permitting reforms in Cagayan de Oro City starting January 2013. This 
assessment will cover the processes involving new applications for business permits and renewals, the 
operation of the BOSS and the inspection system.  CUREX was a contractor of another USAID Project, the 
Local Implementation of National Competitiveness for Economic Growth (LINC-EG) in 2010-2011 that 
conducted a survey on the business permitting processes by the city government. By contracting CU 
again, the Project hopes to encourage the academic sector to be more involved in the reforms that the 
city government will initiate in the future.    
 
Engaging Civil Society to Conduct the Report Card Survey. Similarly, the Project started to identify civil 
society organizations, which will be trained to do the Report Card Survey, which is conducted annually 
as part of the requirements of the Anti-Red Tape Act. The following groups were initially identified to 
participate: the Xavier University Center for Local Governance and the Capitol University Research and 
Extension Office.  The training was originally scheduled in January 2013 but was postponed by CSC for 
the following quarter.     
 
Next quarter, new partners will be brought into the Project, mainly as co-operators for the City Business 
Forum and further in the development of the priority industries.  These will include the Department of 
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Agriculture, DOT, DOST and its Telecommunications Office,  and the Mindanao University of Science and 
Technology.  These partners will assist in the target industry assessments, specifically those on 
agribusiness, tourism, logistics, and ICT, as well as in the identification of investment opportunities.  The 
various sectoral groups of each industry will also be engaged in the promotion of their sector.  Initially, 
focused group discussions in each sector will be conducted with the participation of the relevant 
government agencies and the sectoral groups. 
 

5. Other Activities 
 

The Cagayan de Oro CDI Action Plan that was formulated in October was validated on January 24, 2013, 
with the INVEST Project providing strong secretariat and logistics support.  This validation exercise 
resulted in further refinements in the action plan, the designation of champions for each major activity, 
and the formulation of a set of targets for the next six months.  During and a day after the validation 
exercise, the Project brought the USAID Washington Representative, Mr. Mike Keshishian, and COR Mr. 
John Avila, to two major infrastructure projects in Metro Cagayan de Oro that sought to bolster the 
positioning of Cagayan de Oro as an agribusiness and logistics hub.  These projects were the Mindanao 
Container Terminal at the Phividec Industrial Estate and the Laguindingan Airport Project, both of which 
were previously assisted by USAID.   
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IV. 
GENDER AND DEVELOPMENT 

 
As it promotes sustainable and inclusive economic growth by improving business permit and licensing 
systems and processes and investment promotion strategies in the partner cities, the Project 
consciously supports the advocacy to provide equal opportunities for both men and women to 
participate in developing their communities’ development agenda. Realizing the need to incorporate 
gender perspectives into the Project’s operations, a gender and development action plan (GAP) was 
formulated initially in November 2011.  USAID, however, revised its Gender Policy in 2012, which 
emphasized the need to revisit the GAP to further mainstream gender and development in project 
activities and formulate gender indicators that will form part of the project’s monitoring and evaluation 
system. 
 
A. ACCOMPLISHMENTS 

 
During the quarter, the INVEST Project updated its Gender Action Plan with the inclusion of a third 
objective, namely: to provide equal opportunities for men and women to avail of capacity development 
programs supported by the Project.  This objective was added to the two original ones which were: 
 
(1) Build the capacities of project personnel to promote gender equality and integrate Gender and 

Development (GAD) concerns in their respective responsibilities and activities; and 
(2) Integrate gender equality concerns in the project work plan and monitoring and evaluation 

system. 
 
Given these objectives, the key accomplishments of the Project for the quarter under its Gender Action 
Plan are as follows, using as basis the activities identified in the updated gender action plan: 

 
1. Integrated the gender perspective in project activities. INVEST revisited its Gender and 

Development Action Plan and formulated concrete gender indicators to measure the 
performance of the project in integrating gender equality concerns in its activities. 

 
2. Included gender indicators in the Monitoring and Evaluation system of INVEST based on USAID 

guidelines. Gender indicators were integrated in the updated M&E plan of the Project, which 
was submitted in January 2013.  More specifically, these were incorporated in the Performance 
Indicator Reference Sheets (PIRS) section of the plan. Four (4) gender indicators were identified: 

 

 Percentage of project personnel trained on gender sensitivity and mainstreaming (PIRS 
No. 33), 

 GAD perspective integrated in project component activities (PIRS No. 34),  

 Capability-building programs for MSMEs attended by female business owners (PIRS No. 
35), 

 Sex-disaggregated data included in the Project’s Monitoring and Evaluation System (PIRS 
No. 36). 
 

3. Monitored female/male participation in the streamlining if business registration processes and 
investment promotion efforts. A total of 302 participants attended INVEST activities for the 
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quarter. Of this, 47% was female and 53% was male. More women attended Components 1 and 
2 activities, with 53.8% and 55%, respectively, of the participants being female. 

  
Table 17. Distribution of Participants to INVEST-Supported Activities by Gender 

 

 
4. Collected and analyzed relevant sex-disaggregated data from the activities of the Project. INVEST 

attempted to analyze the responses of male and female participants during the international 
study tour to the evaluation questionnaire. The feedback showed that although the respondents 
agreed that the study tour’s objectives were fully achieved, female respondents expressed 
higher net satisfaction compared to male respondents (Table 18). 

 
Table 18. Results of the Consolidated Overall Evaluation for the International Study Tour, by Gender 

Evaluation Aspect 
Net Satisfaction 

Rating 

 Male Female 

I.  OBJECTIVES 

1. The objectives of the study tour were clear & specific. 80 100 

2. The study tour objectives were fully achieved 80 100 

II.  EFFECTIVENESS 

1. The content of the study tour was relevant to my work. 80 100 

2. New information, knowledge and practices were gained from the activity. 80 100 

3. Topics covered in the study tour were relevant to my city. 80 100 

4. The resource persons were knowledgeable about the topic. 80 100 

5. The resource persons clearly answered questions from the participants. 80 100 

Activity Title Date 
Number of Participants 

Female % Male % Total 
Component 1: Streamlining Business Registration Processes and 
Lowering Transaction Cost 

42 53.8 36 46.2 78 

Follow-up Inspection Workshop in Iloilo City March 13-15 15 83.3 3 16.7 18 

Follow-up Inspection workshop in CDO City March 20-21 9 36 16 64 25 

High-Level Roundtable Discussion on the Vision for the 
Philippine Business Registry 

March 18 18 51.4 17 48.6 35 

Component 2: Improving Investment Planning and Promotion in Target 
Cities 

22 55% 18 45% 40 

International Study Tour February 14-20 11 52.4 10 47.6 21 

Small Group Discussion on Region XII Investors’ 
Assistance Network 

March 20 11 57.9 8 42.1 19 

Component 3: Improving Support System for LGU Competitiveness 78 42.4 106 57.6 184 

Meeting on the CDI Action Plans in Batangas City January 22 18 43.9 23 56.1 41 

Meeting on the CDI Action Plans in Iloilo City January 29 26 48.1 28 51.9 54 

Meeting on the CDI Action Plans in CDO City January 24 20 51.3 19 48.7 39 

Round Table Discussion on Best Practices in Urban 
Development 

January 23 5 22.7 17 77.3 22 

Round Table Discussion with NGAs on Best Practices in 
Urban Development 

January 23 9 32.1 19 67.9 28 

Total 142 47 160 53 302 
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Evaluation Aspect 
Net Satisfaction 

Rating 

6. The provided documents and materials were useful and relevant to our city.  80 100 

III. EFFICIENCY 

1. Four days were enough to cover all topics in the study tour. 80 100 

2. The organizers were very helpful and efficient. 80 100 

3. The logistics of the study tour were well managed.  80 100 

4. The venues were generally appropriate for the activity.  80 100 

5. Hotel accommodations were very comfortable. 80 100 

6. Transportation arrangements were well coordinated. 80 100 

7. Meals served were of good quality. 60 100 

IV. LEARNINGS 

1. Ways to streamline and meet BPLS standards/benchmarks in my city. 80 100 

2. Institutional partnership to help improve the BPLS 80 100 

3. Enhancing the efficiency of a Business One-Stop Shop (BOSS) 80 100 

4. Possible reforms on the Philippine Business Registry (PBR) system. 60 100 

5. BPLS automation to significantly improve business permitting 80 100 

V. ON INVESTMENT PLANNING AND PROMOTION 

1. Strategies/ideas to promote and market my city as an investment area 80 100 

2. Enhancing institutional arrangements and policies as a way of improving investment 
environment in my city 

80 100 

3. Institutional partners to help my city improve investment planning and promotion 80 100 

4. The benefits/advantages of establishing a local economic investment and 
promotion office or center 

80 100 

5. How to setup and manage an investment center 80 100 

6. The role and responsibilities of a LEIPO 80 100 

7. Linkage to the PBR to improve investment planning and promotion 60 100 

8. Possible and appropriate investment incentives for my city 80 100 

 

B. PLANS FOR THE NEXT QUARTER 
 

For the next Quarter, the INVEST Project will undertake the following activities in relation to its GAP: 
 
1. Conduct data-gathering on gender-related baseline data on BPLS and investment promotion; 

 
2. Conduct a study on the profile of business applicants in the three partner cities; and 

 
3. Conduct a gender orientation for new project personnel. 
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BATANGAS CITY 
 

Dyaryo Veritas – Dec. 30, 2012 
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ILOILO CITY 

 

 
PHL 

http://phl.ph/dti-eyes-more-investments-for-iloilo-in-2013/ 

 

DTI eyes more investments for Iloilo in 2013 

January 2, 2013   //   admin   //   BusEco  
 
ILOILO CITY, Jan. 2 (PNA) — The Department of Trade and Industry (DTI) expected an 
increase on investments in 2013 especially on business process outsourcing (BPO) industry 
and tourism-related developments. 
 
DTI Iloilo director Wilhelm Malones said they looked forward to preparing the city and province 
of Iloilo to become more business-friendly with the help of the Project Investment Enabling 
Environment Project (INVEST) of the United States Agency for International Development 
(USAID). 
 
“We are looking at Iloilo as one of the country’s Next Wave Cities, an ideal destination both for 
voiced and non-voiced BPOs,” he said. 
 
The new policy of the Philippine Economic Zone Authority (PEZA) provided more incentives to 
those that will relocate to Cebu, he said. 
 
Malones said that around three BPO firms have signified interests to explore the possibility of 
relocating in Iloilo. 
 
Meanwhile, Malones added that a P10 billion investment in Sicogon Island, Carles by the 
Sicogon Development Corp. in partnership with a Singaporean Group will boost Iloilo as tourism 
destination. 
 
The expanded airport runway was also a big factor to increase tourist arrivals in the city as it 
could now accommodate bigger planes. 
 
In Sicogon,the construction of a five-star hotel, seaport and airport at th 918-hectare area of 
Buaya, San Fernando and Alipata villages in Sicogon will surely boost the tourism industry in 
the entire province. 
 
Sicogon is known for its white beach comparable to that of Boracay Island.(PNA) 
GHG/PGLENA (38) 

http://phl.ph/author/admin/
http://phl.ph/category/business-economy/
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The Daily Guardian 

http://www.thedailyguardian.net/index.php/iloilo-business-news/24371-city-drafts-biz-portfolio-

in-singapore-malaysia 

February 17, 2013 

City Drafts Biz Portfolio in Singapore, Malaysia 

A group of Iloilo City officials will draft the city’s business portfolio in Singapore and Malaysia 

in a move to attract investors to the city.  

Mayor Jed Patrick Mabilog said the trip was funded by the United States Agency for 

International Development (USAID) including hotel accommodation in Singapore and Malaysia. 

The activity will set the pace of a portfolio that encompasses the city’s capability in international 

trade missions and business forums.  

Mabilog is set to follow the group in Malaysia next week to finalize the portfolio drafted by an 

initial group in Singapore.  

The first group, who left for Singapore early this week, are composed of city planning and 

development officer Jose Roni Peñalosa, business development manager Francis Cruz, city 

treasurer Katherine Tingzon and Felicito Tiu of the Iloilo City Trade and Investment Promotions 

Board.  

The business portfolio will showcase the city’s facility and capacity to host a business 

investment, the city’s work pool, capability to hold and send trade missions, among others.  

The portfolio will be a helpful guide to possible investors and business locators in the city as 

well as bringing Iloilo City out to the world.  
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SunStar Iloilo 
http://www.sunstar.com.ph/iloilo/local-news/2013/02/22/city-starts-long-range-plan-expansion-269660 

 

City starts long range plan for expansion  

By Lydia C. Pendon 

Friday, February 22, 2013 

ILOILO City Government leaders here are putting into action a long range plan for Iloilo City expansion 

in the next 30 years with a new vision as this southern city starts an unprecedented development to grow.  

City Mayor Jed Patrick Mabilog said development pacing of the city is very fast and city residents must 

have a sense of ownership in reaching for a city premiership by 2015 and protect the city development 

initiatives. 

Mabilog said a team of city officials went to Singapore and Malaysia last week to gather inputs and best 

practices of growing cities in Asia. 

Funded by the United States Agency for International Development, (USAID), the trip proved beneficial 

in drafting a long range plan for expansion and a new city government center to go with the development 

pace. 

The city mayor said the plan will include purchase of 20 to 25 hectares of property along the new 

highway earmarked for the new city government center in the next 25 years. A new vision for the city will 

gather the best practices and incorporate it in the city comprehensive plan.  

The Iloilo City team went to see the new government center in Putrajaya, Malaysia, a former palm tree 

plantation converted into a growing center for commerce and investments, education, tourism, 

government center and other social services. 

Mabilog said the city team underwent a short training program with the Malaysian Investment Authority 

that will pave the way for the plan to be doable in Iloilo City.  

Among the plans are the creation of a credible investment portfolio and the establishment of a trade and 

investment and tourism satellite offices in Metro Manila that will hire people to promote Iloilo City for 

national and international investments and promotions.  

When the investors come to Iloilo City, there must a board organized under a public private partnership 

concept that will meet and discuss the investment potentials of Iloilo, the city mayor said.  

Mabilog said he is also eyeing a two storey building at the senior citizens site in Plaza Libertad for the 

construction of the trade and promotion board office. 

Iloilo City is the recognized education and economic center of Western Visayas and there is an urgent 

need to instill and strengthen disciple among the youths. Most youths caught for vandalism recently are 

not residents of Iloilo City but from other provinces and municipalities. 

 
 

http://www.sunstar.com.ph/iloilo/local-news/2013/02/22/city-starts-long-range-plan-expansion-269660
http://www.sunstar.com.ph/taxonomy/term/53
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Int’l Exposure Trip Gives USAID-INVEST Partners Deeper and Wider Perspective on 
Investment Generation 
 
February 27, 2013.  An exposure tour in Singapore and Malaysia has given INVEST partner cities, 
national government agencies, and private sector groups insights into what could and must be done to 
make business registration processing and investment planning and promotion at both local and 
national levels more competitive with those of the country’s 
ASEAN neighbors.  The tour, which was conducted on February 
14-19, 2013, involved visits to 5 Singaporean and 4 Malaysian 
agencies directly involved in promoting the setting-up of 
businesses, improving business registration and regulation, and 
facilitating investment generation.   
 
Among the 25 tour participants were the Mayor of Iloilo City, 
heads and key personnel of city government units involved in 
business registration and investment promotion in Batangas, 
Iloilo and Cagayan de Oro cities, and representatives of the 
Department of Trade and Industry.  Also in the study tour were 
the heads of business groups, one in Iloilo and the other in 
Cagayan de Oro. The delegation was headed by John Avila, 
Project Management Specialist of USAID Philippines and Ofelia 
Templo, INVEST Chief of Party. 
 
One of the more fruitful visits of the group was that to the Standards, Productivity, and Innovation for 
Growth (SPRING) Singapore which is responsible for helping Singapore enterprises become more 
competitive.  It runs EnterpriseOne (One Network for Enterprises) which is a totally automated system 
that can be used by local enterprises and aspiring entrepreneurs in Singapore to access business-related 
government information and services.  The portal’s main feature is the One Business Licensing Service 
(OBLS) which is an end-to-end system through which enterprises in Singapore can register, completely 
online, for any and all licenses necessary for their operations.  The OBLS includes online payment and 
notification and release of permits.  The portal also contains knowledge products; information on 
financing options, public support for enterprises, and market data; and issue-centered micro sites.   
 

The other destination that was most 
noteworthy was Pemudah or the 
Special Task Force to Facilitate 
Business, which is a ministerial-level 
collaboration between public and 
private sectors to to facilitate 
business in Malaysia.  Its programs 
and projects include the streamlining 
of business registration, which had 
reduced the process from 9 

procedures that take 11 days to 1 procedure that takes 1 day, at 1/3 the previous cost.  It had also 
shortened the process of registering a property from 5 procedures taking 144 days to 2 procedures that 
takes one day.  The task force also operates a portal through which enterprises can apply for 102 
licenses, permits and approvals from 45 agencies in the construction, manufacturing, and hotel sectors.  

 
USAID Philippines Project Management 
Specialist in animated discussions with 
representatives of the Suruhanjaya Syarikat 
Malaysia (Compansies Commission of 
Malaysia) during the INVEST delegation visit 

 

H.E. Minda Calagian Cruz, 
Philippine Ambassador to 
Singapore, (2

nd
 from left) 

briefs the INVEST 
delegation, headed by John 
Avila, USAID Philippines 
Project Management 
Specialist, and INVEST Chief 
of Party Ofie Templo (3

rd
 

and 4
th

 from left).  
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It had also expanded the scope of myBayar, an e-payment facility, from 42 agencies receiving e-
payments for 70 services, to 250 agencies and 551 services.     
 

USAID-INVEST Assists Gov’t to Set-up Online One-Stop Business Registration Processing 
System 
 
March 20, 2013.  Heads of government agencies involved in business registration processing, led by 
Trade Secretary Gregory L. Domingo, recently committed to the establishment of an online one-stop 
business registration system for all types of businesses in the country, the New-Generation Philippine 
Business Registry (PBR).  The commitment was pledged during a meeting held in Makati on March 18, 
2012.  The meeting was supported by the United States Agency for International Development (USAID) 
through the INVEST Project. 
 

The New-Generation PBR will give potential and 
existing businessmen access to business registration 
services from a single portal through various 
channels. These services include verification and 
acceptance of applications; review, validation and 
acceptance of documentary requirements for 
business permit applications; and receipt of online 
payment of fees and other charges.  The system will 
also process all national business registration 
requirements, including those of the Bureau of 
internal Revenue (BIR), Social Security System (SSS), 
Philippine Health Insurance Corp. (PhilHealth), and 
Home Development Mutual Fund (PagIBIG); enable 
information sharing among government agencies 
concerned and between the government and private 
organizations; and generate summary reports.  

 
Among the actions the meeting agreed upon to set up 
the Next-Generation PBR was the formalization of the 
interagency Steering Committee through the issuance 
of an executive order, the assigning of permanent 
agency representatives to a technical working group 
working on the technical specifications and the 
installation of the system, the adoption of a Standard 
Data Dictionary, and the adoption of a common web-
communication protocol.  
 
The other heads of agencies that attended the 
meeting were SSS President and CEO Emilio S. De 
Quiros, Securities and Exchange Commission 
Chairperson Teresita J. Herbosa, BIR Commissioner 
Kim Jacinto-Henares, Cooperative Development Authority Chairman Emmanuel M. Santiaguel, and Pag-
IBIG President and CEO Atty. Darlene Marie B. Berberabe.  Also attending were USAID Philippines 
Mission Director Gloria D. Steele, USAID Philippines Office of Economic Development and Governance 

 
Some of the heads of agencies and guests during the 
high-level meeting on the PBR were (from left to right): 
PagIbig President and CEO Darlene Marie Berberabe, SSS 
President and CEO Emilio De Quiros, USAID Philippines 
OEDG Chief Daniel Miller, USAID Philippines Mission 
Director Gloria Steele, Trade and Industry Secretary 
Gregory Domingo, SEC Chairman Teresita Herbosa, and 
BIR Commissioner Kim Henares.. 

 

 
Heads of the PBR partner agencies with USAID 
Philippines Mission Director Gloria Steele (2

nd
 from 

right) and USAID Philippines Mission OEDG Chief Daniel 
Miller (right) 
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Chief Daniel Miller, USAID Philippines Project Management Specialist John Avila, and INVEST Project 
Chief of Party Ofelia Templo. 

 
 

INVEST Partner Cities to Enhance Dev’t Plans after Study Tour to Malaysia and Singapore 
 
March 26, 2013.  The cities of Batangas, Iloilo, and Cagayan de Oro are now reviewing their respective 
development plans in the light of the insights and learning that their delegations have gathered from the 
international study tour supported by the INVEST Project of USAID.  The tour, which was conducted on 
February 14-19, 2013, visited Singaporean and Malaysian agencies directly involved in promoting the 
setting-up of businesses, improving business registration and regulation, and facilitating investments. 
 
Inspired by what its delegation witnessed during the tour, Batangas City is now taking a second look at 
its master plan and is considering the inclusion of the creation of a new business hub and the review and 
possible amendment of its Local Investment Incentives Code and Land Use Plan to make these more 
supportive of its vision for economic growth.  The city is also reconsidering its infrastructure program to 
make it more supportive of increased inflow of investments.  It is looking at bond flotation as well as 
measures to improve revenue collection to increase its resources for these and other development 
projects.  Finally, the city intends to formulate a comprehensive plan to bridge the gap between the 
labor supply from its educational institutions and the labor demand from industry.  
 
Meanwhile, Iloilo City is reviewing its current plans for the 
complete automation of its Business Permits and Licensing 
System (BPLS) to encourage investments.  It also plans to 
formulate a Public Transportation-Based Urban 
Transportation Plan to facilitate the movement of people 
and goods and thus increase and improve trade.  Finally, it is 
planning to enhance its Environment Code to improve the 
sustainability of its resources, particularly groundwater, to 
be able to support increased current and future demand.  
 
For its part, Cagayan de Oro City is looking at the formulation 
a master plan for Metro CDO which includes 8 towns of 
Misamis Oriental and 3 towns of Bukidnon and covers the 
new international airport and the container port, as well as expansion areas for industry. It is also 
reviewing its development plans to provide for the immediate and full implementation of its Information 
Systems Strategic Plan, which provides for the automation of all government operations, including its 
BPLS.  The city likewise intends to streamline its inspection systems to make these more supportive of 
investments.  
 
 
 

 

 

Part of the INVEST Partner Cities delegation 
being briefed by officials of the Standards, 
Productivity, and Innovation for Growth 
(SPRING) Singapore.  

 


